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1/20/2026   

                                     Draft Minutes      

           

NEW YORK MILLS CITY COUNCIL   

City Center Council Chambers 

 118 N Main Ave. New York Mills, MN 

                                                               January 13, 2026 

                                                                      4:30 p.m.   

    

CALL TO ORDER AND DETERMINATION OF A QUORUM   

 

Call to Order   The regular meeting of the New York Mills City Council was called to order at 4:30 

pm in the Council Chambers of the City Center building at 118 N Main Ave, New York Mills, 

Minnesota, all members of the Council having been notified of the meeting and the business to be 

transacted.     

   

Members Present    Hetland, Maki, Grotheer, Hammond 

   

Members Absent    Nesland 

   

Staff Present Police Chief Bobby Berndt, Public Works Director Kyle Mattson, Fire Chief Nick 

Roder, Liquor Store Manager Lana Jacobson, City Clerk Treasurer Julie Roberts, Administrative 

Assistant Cheri Kopveiler 

Guests Present Chad Koenen (4:38 p.m.) 

Call to Order   The meeting was called to order by Mayor Hetland at 4:30 pm. A quorum was 

present.  

 

Pledge of Allegiance 

 

Additions, Changes or Deletions to Agenda and Approval of Final Agenda – 

 

A motion was made by Maki to approve the final agenda as presented. Motion was seconded 

by Hammond and carried by unanimous vote.    

   

   Approval of Minutes –    

   

   A motion was made by Maki to approve minutes from the December 9, 2025 Regular Meeting 

and Truth in Taxation Public Hearing.   Motion was seconded by Grotheer and carried by 

unanimous vote.    

   

Communications & Recognitions- A thank you was received from the Cultural Center and also 

West Central Initiative for donations received. Correspondence was also received from the League of 

MN Cities thanking Council members who attended the event in Perham last month. Finally, an 

invitation was received to the Fire Department’s annual meeting.  
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Department Reports    

   

Liquor Store Report – Manager Lana Jacobson’s referred to her report which was included in the 

packet.  Combined gross sales for the month of December were down 10% from prior year. Combined 

COGS were up 3.97 % as a percentage of sales from prior year. Payroll expenses were up 1% as a 

percentage of sales from last year.  Net revenues for the month of December were down 50.72% as a 

percentage of sales from prior year. This reflects a $19,036 inventory adjustment. Year-to-date Net 

Revenues are down 3.94% as a percentage of sales from prior year. Change in Net Revenues year-to-

date from prior year are down 94.81%.  Councilor Grotheer expressed his concern with the year-to-

date net revenue figure and the inventory adjustment. Clerk Treasurer Roberts commented that the 

inventory adjustment reflects some numbers that were not available with the old software. After the 

final audit in February this number will likely be adjusted. Usually there is approximately $15,000 in 

inventory at the end of the year. This year inventory is about $5-6,000 at year end. Roberts pointed 

out that the Liquor Store is not losing money. The income is not adequate to make the total year end 

transfer of $28,721, but she stated that the Liquor Store also supports the City in other ways as an 

enterprise fund. The Liquor Store also pays rent, cleaning for the hall, insurance and other costs not 

included in the transfer.  Jacobson requested approval for vacation days from January 24th through 

February 2nd. 

 

A motion was made by Hammond to acknowledge receipt and review of the Liquor Store 

Report as presented along with approval for time off requested. The motion was seconded by 

Maki and carried by unanimous vote.   

 

Fire Dept Report- Chief Roder’s report for December was included in the packet.  The Department 

responded to 22 calls with 19 being medical, 1 motor vehicle fire, 1 CO call and 1 mutual aid with 

Perham.  For the year, there were 229 calls compared to 2024’s total of 227. Officer elections were 

held. The only changes include Tyler Muehler to Rescue Captain and Shanon Kline and Kacee Skoog 

to Maintenance. The Department currently has 19 members, so are short of a full roster of 22.  The 

Department also went through trucks and gear to make sure trucks and procedures are changed over 

for Winter and everything is in good working order. Roder stated they will not do the capital transfer 

this year as they are working to pay the City back for the pumper tanker. Roder reported that they 

have not heard back from FEMA about the SCBA units, so he is assuming that they were not awarded 

the grant. He will be focusing over the next few years on raising funds to pay for those. January’s 

training will consist of going through various medications the Department carries and administration 

of each. They Department will also be partnering with the Otter Tail County Sheriff’s Department 

who while be bringing the Sherp, a versatile all-terrain vehicle to be used in various applications.  

 

A motion was made by Hammond to acknowledge receipt and review of the Fire Department 

Report as presented. Motion was seconded by Maki and carried by unanimous vote.  

 

Police Report – Chief Berndt referred to his report which was included in the packet.  The Department 

responded to 118 calls for service in December issuing 12 parking tickets, 4 citations, 14 warnings 

and 2 arrests. Officer Tharaldson completed Patrol Online Training for Arrest Warrants, Serving those 

with Autism (parts 2, 3 & 4) and Transport Holds and Immigration Law. All three officers completed 

the annual Use of Force and Taser training with the Perham PD. The new squad laptops are in. Berndt 

will be bringing them to Code 4 to have them installed.  

 

A motion was made by Grotheer to acknowledge receipt and review of the Police Report. Motion 

was seconded by Maki and carried by unanimous vote.  
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Public Works Report –Mattson’s report was included in the packet. Mattson met with Apex 

Engineering to review 30% plans and Basis of Design Report for the new water treatment facility. He 

is working through annual reports and reviewing 2025 records. Upgrades to the fire alarm system and 

elevator in the City Center are complete. The AMI meter reading system and billing software 

integration is complete. Mattson commented it is nice as he can see daily and hourly usages to let 

people know in a timely manner if there is continuous flow through the water meters. The ice rink 

opened in early December. There was some vandalism in the warming house and it has been painted. 

The Department performed gas distribution patrolling for 4th quarter with a focus on ice and snow 

around and above gas meter sets. They took 3 days to mitigate issues throughout the service area. MN 

Department of Health performed an annual Sanitary Survey of our water treatment plant and took 

samples at locations throughout the distribution. They also reviewed records and previous lab testing 

reports for 2025. The Department has built 5 new picnic tables and will work on more throughout the 

winter. Mattson reported that he purchased three small electric tank vibrators to install on the 2nd floor 

awnings at City Hall after a parked vehicle was damaged by falling ice and snow. He will coordinate 

lift rental and scheduling an electrical contractor once all parts are in and will continue in the meantime 

with removing ice and snow by hand after each weather event.  

 

A motion was made by Hammond to acknowledge receipt and review of the Public Works 

Department Report.  Motion was seconded by Grotheer and carried by unanimous vote.  

      

Administration Report -   Clerk Roberts reported. There are two step increases due before the 

February Council meeting for Logyn Tharaldson to Step 4 and Brent Cooley to Step 3 subject to 

department head recommendation. Roberts worked on grant reporting and wrote 2 new applications 

for improvements to the South Point walking trail. The Financial Audit will be the first week of 

February. Office staff is working on supporting documentation for that audit. Office staff is working 

on year end reporting and closing procedures as well as continuing training and working with Tyler 

Technologies for the new software. Roberts attended meetings for NYM Forward and Energy 

Resilience Program through WCI and the Strategic Framework. Roberts met with the consultants for 

the Housing Study that is being prepared at the direction of the EDA. Roberts prepared a CDA Grant 

Request for the EDA to provide an additional Downtown Revitalization Grant Fund for 2026. She was 

notified today that the EDA received the grant.  

 

A motion was made by Maki to acknowledge receipt and review of the Administration Report 

as presented.  Motion was seconded by Hammond and carried by unanimous vote.   

 

Boards, Commissions & Committee Reports 

 

Economic Development Authority -Draft Minutes from the December 17, 2025 meeting were 

included in the packet. The next meeting will be held January 21, 2026. All funds for the Downtown 

Matching Grant for 2025 have been spoken for except $1,000.00. Roberts commented that businesses 

have been showing interest in the program.  

 

Financial Consent Agenda – A list of claims and financial reports were included in the packet.  

 

A motion was made by Hammond to approve the Financial Consent Agenda as presented. The 

motion was seconded by Maki and carried by unanimous vote.   
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Public Requests – There were no Public Requests 

 

Old Business-  

 

Employee Handbook- Clerk Roberts stated there will some updates that will need to be made to the 

Employee Handbook regarding paid leave.   

 

Council Communication Goals- A proposed Annual Goal Statement & Progress Report was included 

in the packet.  The Council briefly discussed this along with what items remain from 2025, which 

include an ongoing effort to increase council communication, the water treatment plant, and solar 

system for the city hall building. Items were discussed at last month’s council work session.  

 

A motion was made by Hammond to approve the proposed 2026 Annual Goal Statement and 

Progress Report. Motion was seconded by Maki and carried by unanimous vote. 

 

Ordinance Review- No discussion  

 

New Business –  

 

Resolution to Accept Grant Funds from the NYM Community Fund for South Point Walking 

Trail Project-Resolution No. 1-13-2026- Resolution No. 1-13-2026  was presented. 

 

CITY OF NEW YORK MILLS, 

MINNESOTA 

 

RESOLUTION NO. 01-13-2026 

 

RESOLUTION ACKNOWLEDGING THE ACCEPTANCE OF GRANT FUNDS TO THE CITY OF 

NEW YORK MILLS FROM NEW YORK MILLS COMMUNITY FUND 

 

 WHEREAS, in December, 2025, the City of New York Mills received grant funds from the New York 

Mills Community Fund in the amount of $575.00 for the Southpoint Walking Trail Project.      

 

 NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF NEW YORK MILLS, 

MINNESOTA THAT: the City Council of the City of New York Mills acknowledges and accepts the grant 

funds of $575.00 from New York Mills Community Fund for the Southpoint Walking Trail Project. 

  

Adopted this 13th day of January, 2026, by the City Council of the City of New York Mills. 

 

 



   Page 5   

 

 

______________________________ 

Latham Hetland, Mayor 

 

 

 

______________________________ 

Julie Roberts, City Clerk 

 

A motion was made by Grotheer to approve Resolution No. 1-13-2026. Motion was seconded by 

Maki and carried by unanimous vote. 

 

Resolution Acknowledging Cash Donation to the NYM Fire Department from the Estate of 

Gloria Aske-Resolution No. 01-13-2026a.  Resolution No. 01-13-2026a was presented.  

 

CITY OF NEW YORK MILLS, 

MINNESOTA 

 

RESOLUTION NO. 01-13-2026a 

 

RESOLUTION ACKNOWLEDGING THE ACCEPTANCE A CASH DONATION TO THE CITY OF 

NEW YORK MILLS FIRE DEPARTMENT FROM ESTATE OF GLORIA ASKE 

 

 WHEREAS, in December, 2025, the City of New York Mills received a cash donation from the estate 

of Gloria Aske in the amount of $3,800.00 for the New York Mills Fire Department.      

 

 NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF NEW YORK MILLS, 

MINNESOTA THAT: the City Council of the City of New York Mills acknowledges and accepts the cash 

donation of $3,800.00 from the estate of Gloria Aske for the New York Mills Fire Department. 

  

Adopted this 13th day of January 2026, by the City Council of the City of New York Mills. 
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______________________________ 

Latham Hetland, Mayor 

 

 

 

______________________________ 

Julie Roberts, City Clerk 

 

 

A motion was made by Hammond to approve Resolution No. 01-13-2026a. Motion was seconded    

by Maki and carried by unanimous vote.  

 

Resolution Rescinding Resolution No. 12-09-2025b regarding the Police Union Contract – 

Resolution No. 01-13-2026b.- Resolution No. 01-13-2026b was presented. 

 

CITY OF NEW YORK MILLS, MINNESOTA 

RESOLUTION NO. 01-13-2026b 

 

RESOLUTION RESCINDING RESOLUTION 12-09-2025b APPROVING LABOR AGREEMENT BETWEEN THE CITY 

OF NEW YORK MILLS AND LAW ENFORCEMENT LABOR SERVICES, INC. LOCAL NO. 519. (LELS) 

 

 WHEREAS, LELS is the exclusive representative for certain City of New York Mills employees; 

 

 WHEREAS, the City of New York Mills and LELS met and negotiated over the terms of the new labor 

agreement between the parties; and 

 

 WHEREAS, the parties reached a tentative agreement of the terms of the new labor agreement; and 

 

 WHEREAS, the Public Employment Relations Act requires that the City of New York Mills execute a 

labor agreement and implement it in the form of a resolution; and 

 

 WHEREAS, the Union has not accepted the language of the proposed contract;   
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 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF CITY OF NEW YORK MILLS, MINNESOTA, 

AS FOLLOWS: 

 

1. The Labor Agreement between City of New York Mills and LELS for January 1, 2026 through 
December 31, 2028 that was approved at the December 9, 2025 Council Meeting with 
Resolution No. 12-09-2025b, is hereby rescinded. 

 
  
ADOPTED this 13th day of January 2026, by the City Council of the City of New York Mills 
 

 

 

     

____________________________________  _______________________________________ 

Latham Hetland, Mayor     Julie Roberts, City Clerk Treasurer 

 

 

Clerk Roberts explained that she thought the Police Union Contract had been approved, but found that 

it had not been formally approved and signed yet by the union.  She anticipates it will be signed 

tonight, so it will probably be ready for the February meeting.  

A motion was made by Hammond to approve Resolution No. 01-13-2026b. Motion was seconded    

by Maki and carried by unanimous vote.  

Approval of the New York Mills 2026 Appointments Document – Council is still working on 

finding a zoning administrator. Clerk Roberts stated that she added the Ordinance Committee to the 

list. She stated that Skonseng with Krekelberg Law Firm raised his rate by $10/hr and Sam Felix with 

Karkela Hunt & Cheshire PLLP increased his rate by $25/hr. There were no other changes to the 

Appointments Document. 

A motion was made by Grotheer to approve the NYM 2026 Appointments Document as 

presented. Motion was seconded by Maki and carried by unanimous vote.  

Open Forum – No one from the Public was present with concerns.    

Meeting was Recessed at 5:03 p.m. – A motion was made by Grotheer to recess the Council 

meeting at 5:03 p.m. Motion was seconded by Hammond, and carried by unanimous vote.  

Council meeting Reconvened at 5:11 p.m. 

New Business Cont.  

 

Apex Project Updates – Michael Weber, Apex Engineering- Weber gave an update. The 

Preliminary Design activities have been completed for the water treatment facility and well 
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improvements.  He commented that the water analysis showed that water quality for Well No. 5 is very 

good quality with very little iron. Minnesota PFA published a Draft 2026 Intended Use Plan (IUP).   

The project plans, specifications and funding application need to be submitted by March 31, 2026 for 

project certification. Weber stated that they are ready to proceed with final design, development of 

plans and specifications, contract documents, and funding application. The tentative schedule would 

to have a 60% Design Review meeting by February 24, 2026 and 90% Design Review by March 23, 

2026 and submission of design documents to the MN Department of Health by March 27, 2026. The 

goal is to have bids before the June Council meeting, with Bid Opening on June 2, 2026.  

 

Request for Approval of Task Order No. 9 Water Treatment Facility & Well Improvements – 

Final Design and Bidding – Apex Engineering Group –  

 

Weber requested approval to proceed with Task Order 9-Final Design & Bidding. The estimated design 

and bidding total is $646,000. 

 

A motion was made by Hammond to approve Task Order No. 9, authorizing engineering services 

for final design and bidding of the Water Treatment Facility & Well Improvements. Motion was 

seconded by Grotheer and passed by unanimous vote.  

 

Request for Approval of Task Order no. 10-   2026 Lead Service Line Replacement Project-Apex 

Engineering Group- Michael Weber stated that the Minnesota Department of Health’s goal is for all 

lead or galvanized service lines to be replaced by 2033. This Lead Service Line Program (LSLR)  

utilizes state and federal funds to help provide funding to replace existing lines. The project has been 

ongoing since 2024 with cities working to inventory existing lines through surveys and door-to-door 

assessments. New York Mills has 652 water services with 16 having been identified as having 

galvanized material. MN PFA has allocated money in their 2026 Intended Use Plan (IUP). Funds are 

anticipated to be a combination of grant and 0% loan with loan forgiveness after completion of the 

work and would be 100% grant/reimbursement for the project. Project plans, specifications and 

funding application must be completed by March 31, 2026.  Bidding would be completed after 

certification with construction planned for Summer 2026. Weber asked that the Council approve Task 

Order No. 10 to authorize engineering services for the LSLR Project. Total estimated compensation is 

$44,500 for engineering services.  

 

A motion was made by Hammond to approve Task Order No. 10 authorizing Apex Engineering 

to proceed with engineering services related to the 2026 Lead Service Line Replacement Project. 

Motion was seconded by Maki and carried by unanimous vote.  

 

Closed Session – The Council held a closed session at 5:31 p.m. to discuss a land transaction. 

 

Council opened the meeting at 5:35 p.m.    

 

Action on Closes Session – Mayor Hetland called for a motion twice. No motion was presented and 

no action taken. 
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Adjournment – A motion was made by Hammond to adjourn the meeting at 5:37 p.m. Motion 

was seconded by Maki and carried by unanimous vote.    

 

Next Regular Meeting will be February 10, 2026 at 4:30 p.m. in the Council Chambers of the 

City Center Building located at 118 North Main Ave, New York Mills, MN.  

   

Respectfully submitted by,   

   

_____________________________   

Julie A. Roberts   

City Clerk(Notes taken by Marsha Maki, and typed by Cheri Kopveiler, Administrative Assistant)   

       


