3/13/2025
Draft Minutes

NEW YORK MILLS CITY COUNCIL
City Center Council Chambers
118 N Main Ave. New York Mills, MN
March 11, 2025
4:30 p.m.
CALL TO ORDER AND DETERMINATION OF A QUORUM
Call to Order The regular meeting of the New York Mills City Council was called to order at 4:30 pm

in the Council Chambers of the City Center building at 118 N Main Ave, New York Mills, Minnesota,
all members of the Council having been notified of the meeting and the business to be transacted.

Members Present Hetland, Maki, Grotheer, Nesland, Hammond

Members Absent

Staff Present City Clerk-Treasurer Julie Roberts, Administrative Assistant Cheri Kopveiler, Public
Works Director Kyle Mattson, Police Chief Bobby Berndt, Liquor Store Manager Lana Jacobson, Fire
Chief Nick Roder

Guests Present Chad Koenen-NYM Dispatch, Amy Baldwin-OTC

Call to Order The meeting was called to order by Mayor Hetland at 4:30 pm. A quorum was present.
Pledge of Allegiance

Additions, Changes or Deletions to Agenda and Approval of Final Agenda —

A motion was made by Hammond to approve the final agenda as presented. Motion was
seconded by Maki and carried by unanimous vote.

Approval of Minutes —

A motion was made by Hammond to approve minutes from the February 11, 2025 Regular
Meeting. Hammond’s motion was seconded by Grotheer and carried by unanimous vote.

Communications & Recognitions — None
Department Reports

Liquor Store Report —The Liquor Store Report was included in the packet. Combined gross sales for
the month of February were down 14% from prior year. Combined COGS were down 0.77 % as a
percentage of sales from prior year. Net revenues for the month of February were down 16.84% as a
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percentage of sales from prior year. Year-to-date Revenues are down 16.7% as a percentage of sales from
prior year. Payroll expenses were up 5.3%. Jacobson asked that the Council ratify the hiring of two part-
time bartenders, Brent Cooley and Brenna Graham. She is now at full staff in the Liquor Store.

A motion was made by Hammond to acknowledge receipt and review of the Liquor Store Report
as presented along with ratification of two new liquor store employees. The motion was seconded
by Maki and carried by unanimous vote.

Fire Department Report — Chief Roder referred to his report which was included in the packet. The
Department responded to 21 calls in February with 15 being medical, 1 structure fire (mutual aid with
Ottertail Fire Dept), 1 motor vehicle accident, 3 false alarms and 1 CO alarm. With this CO alarm call
being located in one of the apartment complexes in town at 3 am, Chief Roder asked for discussion on
the emergency evacuation plan for the City and what locations could be used for evacuation and
housing with a larger event. Discussion ensued. Public Works Director Kyle Mattson stated that
updates to the plan were pretty recent and it is identical to the County’s Emergency Plan. Clerk Roberts
will review and set up a meeting with the Fire Department Committee if needed. February training was
conducted by Mattson regarding pipeline safety. Two members attended gas pipeline training on
February 26™, sponsored by NYM Public Utilities. There will be training in March on airway training
as well as an update to medical supplies/refresher for administration and a firefighter obstacle course
with air pack refresher. Chief Roder is working on one-on-one meetings with Fire Department members
to answer questions and concerns and offer mental health support.

A motion was made by Grotheer to acknowledge receipt and review of the Fire Department
Report as presented. Motion was seconded by Nesland and carried by unanimous vote.

Police Report — Chief Berndt’s report was in the packet. The Department responded to 93 calls for
service in February, issued 3 citations, 19 parking citations, 8 warnings and 1 arrest. Berndt has
completed 2 DARE lessons at the school. Councilman Grotheer asked Berndt if he has heard if the
Department received the federal grant for new vests for officers. The grant would offset 95% of the cost.
Berndt has not found out if it was awarded. The new radios are being programmed and will need to be
picked up from the Sheriff’s office. Councilman Nesland asked Berndt to work on a few items
concerning the Nuisance Ordinance, one being abandoned vehicles in yards. Berndt will not be at the
next Council meeting.

A motion was made by Hammond to acknowledge receipt and review of the Police Department
Report as presented. The motion was seconded by Maki and carried by unanimous vote.

Public Works Report — Mattson addressed the Council. Staff has completed their gas operator
qualification modules online and will be taking hands-on training with USDI the end of March. Cane
Engineering made repairs to the main sewer lift station under warranty work. Staff has been clearing
brush and overgrowth over the gas lines on Cornwell and E Centennial Drive, burning brush piles and
preparing benches and planters for spring. MNCAER held a Coordinated Pipeline Emergency Response
Exercise in Fergus Falls. Mattson attended along with Chief Berndt and 2 NYM firefighters. Staff also
attended gas training in Perham hosted by Nelson Technologies. Jason Hotakainen attended the MN RWA
technical conference and is taking classes to get his MDH Class C water license. Mattson and the Public
Works Committee discussed more lighting in Smith Park, future city-wide cleanups and interview plans
for the new PW Maintenance II position. Mattson is putting together equipment to place on auction with
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Perala Brothers Auctioneers, including the Ford tractor, loader and other items. Councilman Nesland
commented a notice should be published in the Dispatch of items to be auctioned off. Public works
commissioned its new portable 900 MHz radios purchased with the state grant. Training was provide by
the OTC Communications Supervisor. Mattson conducted a Natural Gas & Pipeline Emergency Training
for the Fire Department. Mattson submitted a technical assistance grant application to the MDH for lead
and copper water service line investigations.

A motion was made by Nesland to acknowledge receipt and review of the Public Works
Department Report. Motion was seconded by Hammond and carried by unanimous vote.

Administration Report - Clerk Roberts reported. There is one step raise due this month, for Faith
Schaefer to Step 6. Clerk Roberts has been working on follow-up questions from Eide Bailly’s audit.
They will present at the April Council meeting. Julie has been working on the Community Facilities
Direct Loan & Grant Application for the City Center furnace and elevator upgrade. Roberts completed
the revision for the Country View marketing material and worked with Centennial Realty to update the
MLS listing. She is currently closing on the sale of two more lots. Office staff has been working on file
rotations in the office and basement storage areas. Roberts is waiting on invoices from the Fire
Department and will ask for funding with the grant application. She ordered the siren which will be
installed in Hidden Trails Park in May. This is also being funded by the grant.

A motion was made by Grotheer to acknowledge receipt and review of the Administration
Report. Motion was seconded by Maki and carried by unanimous vote.

Boards, Commissions & Committee Reports

Financial Consent Agenda — A list of claims and financial reports were included in the packet as well
as a list of additional bills to be approved. Grotheer asked about a payment to Vinsbergen & Associates.
Clerk Roberts explained this was for an error discovered in the factoring of how their water meter was
set up and was a refund of overpayment for water and sewer charges.

A motion was made by Hammond to approve the Financial Consent Agenda as presented
including additional bills submitted. The motion was seconded by Maki and carried by
unanimous vote.

Old Business and Tabled Items —

Council Communication Goals- Jerry Nesland reported that a brief conversation was held regarding
new digital screens to be installed in the Council Chambers.

Open Forum No one was present wishing to comment at the Open Forum. The Forum closed at 5:00
pm.

Public Requests — None
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Ordinance Review- The Ordinance Review Committee has been working to organize ordinances for
codification. Clerk Roberts has created an index which was included in the packet. The index will be
shared on the City’s website.

New Business —

Otter Tail County HRA-Extension of Closing Date for Purchase Agreement for South Point Property-Amy
Baldwin- The HRA was awarded $330,000 through a grant for the remaining two lots in South Point Addition
Phase 1, to place affordable senior rental housing on the lots. This represents approximately 20% of the funding
needed; therefore Amy Baldwin is working to secure outside monies with Clerk Roberts and on another grant as
well. Baldwin asked the Council to extend the purchase agreement’s term through the end of 2026 to get funding
secured and also to work with staff to replat the existing lots to better accommodate the apartments. This was
included in the purchase agreement. Baldwin reported that HRA just opened some of these apartment complexes
in Dalton in December, where there has been a very positive response. She invited the Council to visit those
apartments or watch video footage online.

A motion was made by Nesland to approve the extension of the Purchase Agreement between the Otter Tail
County HRA and the City through the end of 2026. Motion was seconded by Hammond and carried by
unanimous vote.

Otter Tail County HRA-Small cities Development Program and Community Development and Annual
Report- Amy Baldwin- Baldwin reported that the County will once again be focusing on this area of Otter Tail
County to offer a Small Cities Development Program for single-family homes as well as some commercial rehab.
It has been at least 10 years since New York Mills has been able to take advantage of the program. Baldwin asked
if the City would like to be considered. The program isn’t on the 2025 schedule yet because funding comes from
federal dollars and they are anticipating at least a 30% cut in funding. It takes approximately 12-16 months for the
application to go through, so Baldwin stated they would like to start pre-survey work now to be ready for the cycle
at the end of the calendar year. Pre-survey work would take 2-3 months to do. There is an income component to
the program which offers 0% interest loans that become a grant if home ownership continued for a certain amount
of time. The Council agreed they would like to be considered for the program.

Amy Baldwin referred to the Annual Report which was included in the packet. She reported that the Big Build
Program finished with positive housing growth in 2024 of 358 new housing units and 85 rehabbed units, adding
more than $94.2 million in housing investments. 10 first-time homebuyers purchased homes. She reported on area
housing development that occurred in 2024 as well as the federal Housing Choice Voucher Program and Public
Housing Program. There will be a Housing Summit held at Thumper Pond on Wednesday, May 14", Baldwin
touched on workforce development which included an Empowered Worker Program. $250,000 in grant funding
was awarded from MN DEED for the program which offers services to individuals facing barriers to employment.
A Youth Workforce Navigation Program concluded after 2 years in which 1,600 students participated. 19 were
funded statewide, with 3 being in Otter Tail County. Child Care was another need which was addressed, offering
assistance through the MN DEED Child Care Economic Development Grant program and West Central Initiative
grant funding. Over 650 hours of technical assistance was provided. Digital Access and Equity provided assistance
through funding from the County and local townships to secure Minnesota Border-to-Border Low Density Program
grant funding. This project will serve 286 unserved locations for internet and broadband. OTC ranks 40 out of 87
Counties for broadband access, which is up 16 places from last year. Baldwin also spoke about Community Growth
Partnership Grants funded by the OTC CDA. This grant provided a local commercial rehabilitation program in
New York Mills this past year. She also reported on Business Development, serving 212 businesses and non-profits
through tourism marketing by Otter Tail Lakes Country Association. OTC Has sponsored a Resident Recruitment
Program, partnering with OTCLA and area employers. Finally, Baldwin spoke about Communications and
Operations, where Otter Tail County worked on outreach through Lakes Country Magazine, billboard promotion,
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city newsletters, press releases, social media posts and newsletters, among other things. Mayor Hetland thanked
Amy for her presentation and for their collaboration with the City of New York Mills.

At 5:28 p.m. the Council meeting was recessed for the Public Hearing Regarding the New York Mills
Property Tax Rebate Program - There were no members of the public present for the Hearing.

The Regular Meeting resumed at 5:30 p.m. upon conclusion of the Public Hearing.

Action on Approval of Resolution Acknowledging Qualifying Parcels for the 2025-2030 Property
Tax Rebate Program — Resolution No. 03-11-2025a — Resolution No. 03-11-2025a was presented.

CITY OF NEW YORK MILLS,
MINNESOTA

RESOLUTION NO. 03-11-2025a

RESOLUTION ACKNOWLEDGING QUALIFYING PARCELS FOR THE 2025-2030 PROPERTY TAX
REBATE PROGRAM

WHEREAS, the city of New York Mills approved a property tax rebate program of $5,000 or five-year
property tax rebate on new construction or substantially remodeled single and two-family homes,

WHEREAS, in February 2024, the City of New York Mills requested Otter Tail County to match the
property tax rebate program with an additional $5,000 or five -year property tax rebate on new construction or
substantially remodeled single and two-family homes. The request was approved in February 2025 by Otter Tail
County,

WHEREAS, the lots that qualify for this program are as follows:

73000990263000 104 Frazee Avenue, New York Mills, MN

73000990175000 103 S Main Avenue, New York Mills, MN

73000990176000 105 S Main Avenue, New York Mills, MN

73000990181000 207 S Main Avenue, New York Mills, MN

73000990497000 Corner of Meadowlark Lane and Mockingbird Lane, New York Mills, MN
73000990551000 Country View Lot 1 Block 3

73000990555000 Country View Lot 5 Block 3

73000990554000 Country View Lot 4 Block 3
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73000990577000 Country View Lot 6 Block 7

73000990575000 Country View Lot 4 Block 7
73000990562000 Country View Lot 6 Block 4
73000990561000 Country View Lot 5 Block 4
73000990572000 Country View Lot 1 Block 7
73000990573000 Country View Lot 2 Block 7

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF NEW YORK MILLS,
MINNESOTA THAT: the City Council of the City of New York Mills approves these listed parcels for the
Property Tax Rebate for Single and Two-Family Homes.

Adopted on this 11th day of February 2025, by the City Council of the City of New York Mills.

Latham Hetland, Mayor

Julie Roberts, City Clerk-Treasurer

Motion was made by Hammond to approve Resolution No. 03-11-2025a. Motion was seconded by
Grotheer and carried by unanimous vote.

Approval of Support for USDA Community Facilities Loan and Grant — City Center Furnace &

Elevator projects Resolution No. 03-11-2025- Resolution No. 03-11-2025 was presented. Clerk
Roberts stated that approval of this resolution is needed for the application process.

CITY OF NEW YORK MILLS,
MINNESOTA

RESOLUTION NO. 03-11-2025
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RESOLUTION ACKNOWLEDGING COUNCIL SUPPORT FOR USDA COMMUNITY FACILITIES
DIRECT LOAN AND GRANT APPLICATION

WHEREAS, the City/Township of New York Mills has identified a proposed project within the
City/Township that meets the USDA Community Facilities Direct Loan and Grant program’s purposes
and criteria; and

WHEREAS, the City has the capability and capacity to ensure the proposed project be completed and
administered within the USDA program guidelines; and

WHEREAS, the City has the legal authority to apply for financial assistance; and

NOW THEREFORE BE IT RESOLVED that the City/Township of New York Mills approves the
application for funding from the USDA Community Direct Loan and Grant program, and

BE IT FURTHER RESOLVED that upon approval of its application by the USDA, the Mayor,
Latham Hetland, the City Clerk Treasurer, Julie Roberts, are hereby authorized to execute such
agreements as are necessary to receive and use the funding for the proposed project.

Adopted on this 11th day of March, 2025, by the City Council of the City of New York Mills.

Latham Hetland, Mayor

Julie Roberts, City Clerk Treasurer

A motion was made by Maki to approve Resolution No. 03-11-2025 with correction of typo. Motion was
seconded by Nesland and carried by unanimous vote.

Request to Decrease Speed Limit County Highway 67 South-Discussion and Directive- The Council will
request a traffic investigation to be done by the County on County Hwy 67 South by South Point Apartments.

A motion was made by Hammond and seconded by Grotheer to order a traffic study of Hwy 67
South by South Point Apartments to determine if the speed limit should be lowered. Motion was
seconded by Grotheer and carried by unanimous vote.

Ordinance Ad Hoc Committee-Standing Committee or Expiration Date put on Committee- The
Council discussed continuation of the Ordinance Committee. Clerk Roberts asked whether the
committee should continue on an ad hoc basis or as a standing committee once updates have been
made. Discussion ensued. Councilman Grotheer commented he felt the committee should be an
ongoing committee to keep ordinances up to date even if they only met annually. Councilman Nesland
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suggested the committee continue as standing committee and be added to the annual list of
appointments to be revisited each January.

A motion was made by Grotheer to continue the Ordinance Committee as a standing committee
to be added to the list of annual appointments to be reviewed each year. Motion was seconded by
Nesland and carried by unanimous vote.

Adjournment — A motion was made by Hammond to adjourn the meeting at 5:35 p.m. Motion
was seconded by Maki and carried by unanimous vote.

Next Regular Meeting will be April 8, 2025 at 4:30 p.m. in the Council Chambers of the City
Center Building located at 118 North Main Ave, New York Mills, MN.

Respectfully submitted by,

Julie A. Roberts
City Clerk(Notes taken and typed by Cheri Kopveiler, Administrative Assistant)
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