3/10/2026
Approved Minutes

NEW YORK MILLS CITY COUNCIL
City Center Council Chambers
118 N Main Ave. New York Mills, MN
February 10, 2026
4:30 p.m.

CALL TO ORDER AND DETERMINATION OF A QUORUM

Call to Order The regular meeting of the New York Mills City Council was called to order at 4:30
pm in the Council Chambers of the City Center building at 118 N Main Ave, New York Mills,
Minnesota, all members of the Council having been notified of the meeting and the business to be
transacted.

Members Present Hetland, Maki, Grotheer, Nesland

Members Absent Hammond

Staff Present Police Chief Bobby Berndt, Public Works Director Kyle Mattson, Liquor Store
Manager Lana Jacobson, City Clerk Treasurer Julie Roberts, Administrative Assistant Cheri
Kopveiler

Guests Present Amy Baldwin-Otter Tail Co HRA & CDA

Call to Order The meeting was called to order by Mayor Hetland at 4:30 pm. A quorum was
present.

Pledge of Allegiance
Additions, Changes or Deletions to Agenda and Approval of Final Agenda —
A motion was made by Nesland to approve the final agenda with New Business A) Amy

Baldwin Otter Tail County CDA/ HRA being moved up to right after Communications &
Recognitions. Motion was seconded by Maki and carried by unanimous vote.

Approval of Minutes —

A motion was made by Maki to approve minutes from the January 13, 2026 Regular Meeting
as presented. Motion was seconded by Grotheer and carried by unanimous vote.

Communications & Recognitions- A thank you was received from Rebecca Petersen of West
Central Initiative for the City’s ongoing partnership and support. There was also communication
regarding the Community Survey for the Strategic Framework Project. Mayor Hetland stated that a
survey was last done in 2018 and is now being updated. The survey was included in the packet and
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is available online at the Civic & Commerce & City of New York Mills Facebook pages as well as
the grocery store.

New Business:

Otter Tail County CDA & HRA-Senior Housing & Small Cities Funds Program Application &
Information- Amy Baldwin — Amy Baldwin addressed the Council. The last source of funding for
the HRA Senior Housing triplexes came through, granting $600,000 in direct appropriations for the
project to build 2 senior triplexes in South Point Addition. It will take 6 months to get the funding,
so Baldwin was not sure if the project can be done this year. She will be working with Clerk Roberts
on the prep work, including re-platting the lots, which has been discussed. Once construction starts
they will begin taking applications. Baldwin stated they will continue to pursue funding to help with
the project. They will be working on the Small Cities Funding over the next couple of months.
Baldwin stated they need more surveys completed by owners and single-family rental properties.
The income component is due in April with the surveys being due mid-March. The Small Cities
program offers deferred forgivable loans for homeowners to do upgrades and repairs for things such
as windows, insulation etc. Baldwin walked through the 2025 Community Development & Housing
Report. 336 new housing units were added in Otter Tail County along with 54 rehabbed units this
past year adding more than $87.2 million of housing investment. Ten first-time homebuyers
purchased homes. She discussed the property tax rebate program, affordable childcare project in
Ottertail which was patterned off of New York Mills, and the Empowering Workers Program. In
Otter Tail County this past year, more people moved in to the County than out, showing that the
labor force grew 13% more than was projected by the State Demographer. Looking ahead, Baldwin
stated they are looking for parcels to build two new HRA homes in New York Mills in the next year
or two. Baldwin added that the Senior Housing Program in NYM may benefit from a new program
beginning February 17, 2026, where residents can contribute $1000 or more to the project and
receive $850 back in tax credits to apply to future tax filing. The Fergus Falls Habitat for Humanity
is ranked 2™ in the state for pledges and anticipates they could have more pledges than they need.
They have indicated that if their pledges exceed what they need, they will steer any excess toward
this program. Mayor Hetland thanked Baldwin for her work in our community and expressed
appreciation on behalf of New York Mills for her collaboration and hard work.

Department Reports

Liquor Store Report — Manager Lana Jacobson’s referred to her report which was included in the
packet. Combined gross sales for the month of January were flat from prior year. Combined COGS
were up 1 % as a percentage of sales from prior year. Payroll expenses were down 2.13% as a
percentage of sales from last year. Net revenues for the month of January were up 10.31% as a
percentage of sales from prior year. Year-to-date Net Revenues are up 10.42% as a percentage of sales
from prior year. Jacobson requested that the Council ratify the hiring of part-time bartender Skylar
Kenyon. Several upcoming events have been planned. Mills Liquors will host Music Bingo on
Valentines Day, another Bourbon Draft will be held on March 27 and Trivia Night will be held on
April 10,

A motion was made by Grotheer to acknowledge receipt and review of the Liquor Store Report
as presented and to ratify the hiring of Skyler Kenyon. The motion was seconded by Maki and
carried by unanimous vote.
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Fire Dept Report- Chief Roder’s report for January was included in the packet. The Department
responded to 31 calls in January, with 25 being medical, 2 fire, 2 motor vehicle accidents, 1 mutual
aid with Deer Creek and 1 hazmat call. January’s training consisted of going through medications
carried by the Department and administration of each. NYMFD will be partnering with Otter Tail
County Sherift’s Department, who will be bringing the Sherp, which is an ATV that can be used in
various applications. February training will consist of safety training and “right to know” with Jeff
Preuss. The Fire Department’s annual meeting was held on Wednesday, February 4.

A motion was made by Nesland to acknowledge receipt and review of the Fire Department
Report as presented. Motion was seconded by Maki and carried by unanimous vote.

Police Report — Chief Berndt referred to his report which was included in the packet. The Department
responded to 102 calls for service in January issuing 11 parking tickets, 3 citations, 12 warnings and
1 arrest. Squad computers have been uploaded with software from Otter Tail County and installed by
Code 4. The Department will need to order 3 mobiles due to Otter Tail County requiring encryption
by January 2027. Something new, any and all visitors entering the police department will have to
sign in per BCA demand. Janitors and maintenance that have access will be required to be
fingerprinted and take a CJIS course. Chief Berndt gave a presentation at Vitality Living. The Council
received a resignation letter from Officer Faith Schaefer. The Public Safety Committee agreed to
adjust Officer Tharaldson’s schedule to alleviate down time until a new officer is hired. Councilor
Nesland stated he would like to hear from the Committee once they have looked at the schedule, and
job description to determine whether changes should be made and if the Council wants to fill the
position or not before posting for a new officer.

A motion was made by Nesland to acknowledge receipt and review of the Police Report, to accept
the resignation of Officer Faith Schaefer and to refer the hiring and posting of a new full-time

officer to the Public Safety Committee for review. Motion was seconded by Maki and carried by
unanimous vote.

Open Forum — No one from the Public was present with concerns.

Public Requests - None

Public Works Report —Mattson’s report was included in the packet. Mattson has begun continuing
ed classes for water and wastewater licenses. Mattson attended a meeting with a consultant for WCI
to look at possible solar projects within the Drinking Water Supply Management Area (DWSMA).
Mattson also attended a MN Dept of Health meeting in Alexandria for our Water Quality Parameters
sampling and testing requirements which is an updated part of the Corrosion Control Plan because we
exceeded copper residuals at two of the testing locations this past year. Public Works has been
checking frost levels in town. The latest measurements are 55”-60” deep. Monitoring will continue
for the rest of winter and into early Spring. If frost gets too close to causing freeze-up issues we will
need to reach out to property owners to monitor water temps. Mattson met with Apex Engineering to
discuss the water service line replacement project. There are currently 17 galvanized service lines that
the MDH will require to be replaced. A meeting is set for 6 pm, February 18" with identified property
owners. Mattson is working on renewing our NPDES wastewater permit which needs to be updated
and renewed every 10 years. He met with Otter Tail County regarding the Organic Recycling Program
which will be implemented in town this Spring and Single Sort Recycling which will be coming in
2027. Public Works responded to a water main break under Lawrence Street January 31° with repair
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being made February 2™. No customers were without water during that time. The break was caused
by poorly graded back fill material used during the installation of the water main in the 1960°s.

A motion was made by Nesland to acknowledge receipt and review of the Public Works
Department Report. Motion was seconded by Grotheer and carried by unanimous vote.

Administration Report - Clerk Roberts reported. There are no pay increases due before the March
Council meeting. Roberts has spent a significant amount of time working with Tyler Technologies
building the new chart of accounts for the new financial software. Training continues for office staff.
Eide Bailley was onsite for the annual audit on February 3™ and staff continues to work with them to
provide information via their online portal. Roberts attended meetings for NYM Forward for the
Energy Resilience Program through WCI and the Strategic Framework as well as the Fire
Department’s annual meeting for the City and Townships. She prepared a CDA Grant request for the
EDA to fund the housing study. Roberts requested approval to post for the new Pool Manager position.
She and Mattson worked on a job description for the manager position. Roberts stated that the August
Council meeting will need to be changed due to primary elections on August 11, 2026.

A motion was made by Maki to acknowledge receipt and review of the Administration Report
as presented along with approval to post for a new pool manager. Motion was seconded by
Grotheer and carried by unanimous vote.

Boards, Commissions & Committee Reports

Economic Development Authority -Draft Minutes from the January 21, 2026 meeting were included
in the packet. The next meeting will be held February 18, 2026.

Financial Consent Agenda — A list of claims and financial reports were included in the packet along
with an additional list.

A motion was made by Nesland to approve the Financial Consent Agenda as presented as well
as additional bills presented. The motion was seconded by Maki and carried by unanimous vote.

Old Business-

Employee Handbook-No discussion

Council Communication Goals- No discussion
Ordinance Review- No discussion

New Business Cont. —

Resolution Acknowledging Cash Donation to the New York Mills Pool from the NYM Lions
Club-Resolution No 02-10-2026- Resolution No. 02-10-2026 was presented.
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CITY OF NEW YORK MILLS,
MINNESOTA

RESOLUTION NO. 02-10-2026

RESOLUTION ACKNOWLEDGING DONATION TO THE CITY OF NEW YORK MILLS FROM
THE NEW YORK MILLS LIONS CLUB

WHEREAS, in January 2026, the City of New York Mills received a donation from the New York
Mills Lions Club in the amount of $500.00 for the Pool.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF NEW YORK MILLS,
MINNESOTA THAT: the City Council of the City of New York Mills acknowledges and accepts the donation
of $500.00 from the New York Mills Lions Club for the Pool.

Adopted this 10th day of February, 2026, by the City Council of the City of New York Mills.

Latham Hetland, Mayor

Julie Roberts, City Clerk

A motion was made by Maki to approve Resolution No. 02-10-2026. Motion was seconded by
Grotheer and carried by unanimous vote.

Resolution Acknowledging Council Support for CDA Grant for the NYM Housing Study-
Resolution No. 02-10-2026a. Resolution No. 02-10-2026a was presented.
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CITY OF NEW YORK MILLS,
MINNESOTA

RESOLUTION NO. 02-10-2026a

RESOLUTION ACKNOWLEDGING COUNCIL SUPPORT FOR THE OTTER TAIL COUNTY
COMMUNITY DEVELOPMENT AGENCY GRANT FOR A LOCAL HOUSING STUDY

WHEREAS, the City of New York Mills EDA is currently working on a project to get a local housing
study completed,

WHEREAS, the City of New York Mills has been made aware of grant funds available through the
Otter Tail Community Development Agency,

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF NEW YORK MILLS,
MINNESOTA THAT: the City Council of New York Mills is in support of submitting an application for grant
money from the Otter Tail County Community Development Agency to be used for a local housing study.

Adopted this 10th day of February 2026, by the City Council of the City of New York Mills.

Latham Hetland, Mayor

Julie Roberts, City Clerk

A motion was made by Nesland to approve Resolution No. 02-10-2026a. Motion was seconded
by Maki and carried by unanimous vote.
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Resolution Approving Labor Agreement between the City of New York Mills and Law
Enforcement Labor Services, Inc. Local No. 519 (LELS) Resolution No. 02-10-2026b.- Resolution
No. 02-10-2026b was presented.

CITY OF NEW YORK MILLS, MINNESOTA

RESOLUTION NO. 02-10-2026b

RESOLUTION APPROVING LABOR AGREEMENT BETWEEN THE CITY OF NEW YORK MILLS AND LAW
ENFORCEMENT LABOR SERVICES, INC. LOCAL NO. 519. (LELS)

WHEREAS, LELS is the exclusive representative for certain City of New York Mills employees;

WHEREAS, the current labor agreement between the City of New York Mills and LELS expires on
December 31, 2025;

WHEREAS, the City of New York Mills and LELS met and negotiated over the terms of the new labor
agreement between the parties;

WHEREAS, the parties reached a tentative agreement of the terms of the new labor agreement; and

WHEREAS, the Public Employment Relations Act requires that the City of New York Mills execute a
labor agreement and implement it in the form of a resolution.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF CITY OF NEW YORK MILLS, MINNESOTA,
AS FOLLOWS:

1. The Labor Agreement between City of New York Mills and LELS for January 1, 2026 through
December 31, 2028 is approved.

2. The City of New York Mills’ Mayor and City Clerk shall execute the agreement.

3. The City of New York Mills shall implement the agreement.

ADOPTED this 10th day of February 2026 by the City Council of the City of New York Mills
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Latham Hetland, Mayor Julie Roberts, City Clerk Treasurer

A motion was made by Maki to approve Resolution No. 02-10-2026b. Motion was seconded by
Grotheer and carried by unanimous vote.

Approval of City Center Lease with Otter Tail County — Otter Tail County has held a lease with the
City of New York Mills for the past 5 years with an agreement of $1 per year for the first 5 years and
readjustment after that time. A new lease, effective January 2026 was included in the packet which is
for a term of 10 years. Rent will be adjusted each year with 2026 rent being set at $21,032.50. The
County asked that once approved, they be invoiced for the full amount and they will pay it all.

A motion was made by Nesland to approve the Lease with Otter Tail County as presented.
Motion was seconded by Maki and carried by unanimous vote.

Adjournment — A motion was made by Nesland to adjourn the meeting at 5:19 p.m. Motion was
seconded by Grotheer and carried by unanimous vote.

Next Regular Meeting will be March 10, 2026 at 4:30 p.m. in the Council Chambers of the City
Center Building located at 118 North Main Ave, New York Mills, MN.

Respectfully submitted by,

Julie A. Roberts
City Clerk(Notes taken and typed by Cheri Kopveiler, Administrative Assistant)
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