3/17/2026
Approved Minutes

NEW YORK MILLS CITY COUNCIL
City Center Council Chambers
118 N Main Ave. New York Mills, MN
March 10, 2026
4:30 p.m.

CALL TO ORDER AND DETERMINATION OF A QUORUM
Call to Order The regular meeting of the New York Mills City Council was called to order at 4:30
pm in the Council Chambers of the City Center building at 118 N Main Ave, New York Mills,

Minnesota, all members of the Council having been notified of the meeting and the business to be
transacted.

Members Present Hetland, Hammond, Grotheer, Nesland

Members Absent Maki

Staff Present Police Chief Bobby Berndt, Public Works Director Kyle Mattson, Liquor Store
Manager Lana Jacobson, City Clerk Treasurer Julie Roberts

Guests Present Chad Koenen-NYM Dispatch

Call to Order The meeting was called to order by Mayor Hetland at 4:30 pm. A quorum was
present.

Pledge of Allegiance
Additions, Changes or Deletions to Agenda and Approval of Final Agenda —

A motion was made by Hammond to approve the final agenda as presented. Motion was
seconded by Nesland and carried by unanimous vote.

Approval of Minutes —

A motion was made by Grotheer to approve minutes from the February 10, 2026 Regular
Meeting as presented. Motion was seconded by Hammond and carried by unanimous vote.

Communications & Recognitions- Mayor Hetland referred to a NYM Regional Cultural Center

thank you and request for budgeted funds for the first and second quarters of 2026. The payment is
part of the financial consent agenda to be approved tonight.
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Department Reports -

Liquor Store Report — Manager Lana Jacobson’s referred to her report which was included in the
packet. Combined gross sales for the month of February were up 4% from prior year. Combined
COGS were down 1 % as a percentage of sales from prior year. Payroll expenses were down .63% as
a percentage of sales from last year. Net revenues for the month of February were up 4.94% as a
percentage of sales from prior year. Year-to-date Net Revenues are up 7.82% as a percentage of sales
from prior year. Jacobson reported that the Bourbon Draft will be held March 27®, Trivia Night April
10" and Music Bingo will be coming back in May.

A motion was made by Hammond to acknowledge receipt and review of the Liquor Store
Report as presented. The motion was seconded by Grotheer and carried by unanimous vote.

Fire Dept Report- Chief Roder’s report for February was included in the packet. The Department
responded to 16 calls in February, with 14 being medical, 1 motor vehicle accident, and 1 hazmat call.
February’s training consisted of “Right-to-Know” and safety training via OSHA standards with Jeff
Preuss. The Fire Department held its annual township and city meeting on February 4", March
Training will be with the OTC Drug Task Force learning about various illegal drugs entering the
county, what to be on the lookout for as well as how to treat. Kyle Mattson from NYM Public Works
Department will also be conducting gas and pipeline safety training for the Department.

A motion was made by Nesland to acknowledge receipt and review of the Fire Department
Report as presented. Motion was seconded by Grotheer and carried by unanimous vote.

Police Report — Chief Berndt referred to his report which was included in the packet. The Department
responded to 112 calls for service in February, issuing 6 parking tickets, 4 citations, and 6 arrests.
Officer Tharaldson completed Patrol Online training for AWAIR and employee “Right-to-Know”,
Blood Borne Pathogens, Fire Extinguishers and Emergencies, Hazardous Materials, PPE &
Respiratory and Hearing Conservation. Chief Berndt continues to work an amended schedule until a
new officer is hired.

A motion was made by Nesland to acknowledge receipt and review of the Police Report. Motion
was seconded by Hammond and carried by unanimous vote.

Public Works Report —Mattson’s report was included in the packet. Mattson attended an Energy
Resilience meeting with other staff, community members and West Central Initiative. Public Works
submitted requested documents, maps and plans for the WWTF Permit reissuance application to the
MPCA which needs to be done every 10 years. The Department bench tested and calibrated gas
pressure gauges and sent in others to be factory calibrated along with combustible gas indicators and
flame ionization units. This is an annual requirement of PHMSA and MN Office of Pipeline Safety.
Staft attended the Gopher State One Call Damage Prevention and Excavators Meeting. New York
Mills sponsored the event held in the City Hall. JPK Engineering facilitated a pre-bid project walk
through for the City Center Boiler Project, the bid opening was held March 3™. Apex Engineering held
a public meeting with home/property owners to discuss the Lead Service Line Replacement project,
only one property owner attended. More residents have been calling to set up site inspections after it
has been posted on the city’s website and Facebook page. Staff has attended meetings for safety
training for our AWAIR, RTK and Bloodborne Pathogens programs as well as meeting via Teams with
the USDI to go over new GIS mapping requirements and additional field surveys for the gas
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department. Kyle attended a 60% plan review meeting with Apex for the water treatment facility
project. Things are on schedule and they will hold a 90% plan review in the next couple of weeks.
Kyle and Jason Hotakainen attended the St. Cloud MRWA Technical Conference. Jason tested for his
Class C WW License and Kyle received all water and wastewater continuing education hours. While
Mattson was at the conference, the City Center boiler went down for two days. Iron Fireman repaired
the boiler and got it going again. The current boiler will be replaced with the City Center upgrades.
The new system will be a two-boiler system with back up. Mattson is working on lead and copper
samples with the Department of Health and they have been jetting frozen sewers and culverts.

A motion was made by Nesland to acknowledge receipt and review of the Public Works
Department Report. Motion was seconded by Hammond and carried by unanimous vote.

Administration Report - Clerk Roberts reported. There were no pay increases scheduled before the
April meeting. Office staff continues to work with Tyler Technologies on the software. Jenny and Julie
are doing data uploads for the Utility Billing conversion. Clerk Roberts finished the last of audit
requests to Eide Bailly. Roberts pointed out the August Council meeting date needs to be changed due
to the Primary Election. Cheri has been posting NYM history spotlights on the City’s Facebook page.
Stats are included in the packet that show traffic to the page has increased significantly and there have
been many positive comments. Roberts met with the ordinance committee to work on the bylaws and
an electric vehicle ordinance. Roberts has attended several meetings including an Energy Resilience
meeting with WCI staff and consultants, progress and planning meetings for the Family Resource
Center, and the Cultural Center regarding their capital campaign project as related to zoning issues.
She also has met several times with Kim Konikow for the New Strategic Framework. Clerk Roberts
presented our Transportation Alternative Program grant application to the review board at WCI on
February 20™. She also attended the bid opening on March 3™ with JPK for the boiler system.

A motion was made by Grotheer to acknowledge receipt and review of the Administration
Report as presented. Motion was seconded by Hammond and carried by unanimous vote.

Boards, Commissions & Committee Reports

Economic Development Authority -Draft Minutes from the February 18, 2026 meeting were
included in the packet. The next meeting will be held March 18, 2026.

Park Board- The next meeting is scheduled for March 19, 2026.
Liquor Store Committee- The next meeting is scheduled for March 19, 2026.

Financial Consent Agenda — A list of claims and financial reports were included in the packet along
with an additional list of bills to pay.

A motion was made by Grotheer to approve the Financial Consent Agenda as presented as well

as additional bills presented. The motion was seconded by Hammond and carried by unanimous
vote.
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Old Business-
Employee Handbook-No discussion

Council Communication Goals- Updates were given by Mayor Hetland. On the solar project, work
is being done in the closet where the battery will be placed in the basement, Naming of the newly
purchased property north of town will need to be decided upon.

Ordinance Review- The Ordinance Committee is beginning to work on the bylaws and an electric
vehicle ordinance.

New Business —

JPK Boiler Project Bid Approval — Request to do Alt 1 and Alt 2- A recommendation was received
from JPK Engineering for the boiler project to move forward with the construction process with Essers
Plumbing & Heating. Essers submitted the low bid with a project cost of $274,294. Along with
approval, Clerk Roberts stated she needed approval to move forward with the Alt 1 and Alt 2 portions
since the project is costing approximately $70,000 more than originally planned. Clerk Roberts
suggested moving forward with the two alternates, stating that the difference in cost could be covered
by $20,000 which is in the City’s reserve fund for City Hall, and the remaining $50,000 could be
borrowed from the Gas Department’s extra cash fund which would be paid back over a number of
years. Roberts suggested a 5-year payback. This is how the City Hall roof was handled in prior years.

A motion was made by Grotheer to approve the bid by Essers Plumbing & Heating as well as
approval to move ahead with Alt 1 and Alt 2 for additional funding. Motion was seconded by
Nesland. Nesland called for a roll call vote. Voting was as follows: In favor: Hammond, Nesland,
Hetland. Abstaining: Grotheer. Motion carried.

Resolution of Application to the Minnesota Public Facilities Authority Drinking Water
Revolving Fund for Water Treatment Facility and Well Improvements-Resolution No. 03-10-
2026. Resolution No. 03-10-2026 was presented.

CITY OF NEW YORK MILLS,
MINNESOTA

RESOLUTION NO. 03-10-2026

Resolution of Application to the
Minnesota Public Facilities Authority Drinking Water Revolving Fund for
Water Treatment Facility and Well Improvements

City of New York Mills, Minnesota
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WHEREAS, the City of New York Mills has submitted applications to be included on the Project Priority List
and 2026 Intended Use Plan for funding through the Minnesota Public Facilities Authority Drinking Water
Revolving Fund; and

BE IT RESOLVED that the City of New York Mills, Minnesota is hereby applying to the Minnesota
Public Facilities Authority for a loan from the Drinking Water Revolving Fund for a water treatment facility
and supply well improvement as described in the loan application.

BE IT FURTHER RESOLVED that the City of New York Mills estimates the MPFA-Financed amount to be
$10,150,000 or the as-bid cost of the project.

BE IT FURTHER RESOLVED that the City of New York Mills has the legal authority to apply for the
loan, and the financial, technical, and managerial capacity to repay the loan and ensure proper construction,
operation and maintenance of the project for its design life.

BE IT FURTHER RESOLVED that the City of New York Mills hereby expresses its official intent to use
proceeds of this financing to reimburse expenditures made prior to the issuance of funds.

I CERTIFY THAT the above resolution was adopted by the New York Mills City Council on March 10,
2026.

SIGNED: WITNESSED:
Mr. Latham Hetland Ms. Julie A. Roberts
Mayor City Clerk-Treasurer

A motion was made by Grotheer to approve Resolution No. 03-10-2026 . Motion was seconded
by Hamond and carried by unanimous vote.

Resolution of Application to the Minnesota Public Facilities Authority Drinking Water
Revolving Fund for Lead Service Line Replacement (LSLR) -Resolution No. 03-10-2026a.
Resolution No. 03-10-2026a was presented.

CITY OF NEW YORK MILLS,
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MINNESOTA

RESOLUTION NO. 03-10-2026a

Resolution of Application to the
Minnesota Public Facilities Authority Drinking Water Revolving Fund for
Lead Service Line Replacement (LSLR)

City of New York Mills, Minnesota

WHEREAS, the City of New York Mills has submitted applications to be included on the Project Priority List
and 2026 Intended Use Plan for funding through the Minnesota Public Facilities Authority Drinking Water
Revolving Fund; and

BE IT RESOLVED that the City of New York Mills, Minnesota is hereby applying to the Minnesota
Public Facilities Authority for a loan and/or grant from the Drinking Water Revolving Fund for a lead service
line replacement project as described in the loan application.

BE IT FURTHER RESOLVED that the City of New York Mills estimates the MPFA-Financed amount to be
$266,000 or the as-bid cost of the project.

BE IT FURTHER RESOLVED that the City of New York Mills has the legal authority to apply for the
loan and/or grant, and the financial, technical, and managerial capacity to repay the loan and ensure proper
construction, operation and maintenance of the project for its design life.

BE IT FURTHER RESOLVED that the City of New York Mills hereby expresses its official intent to use
proceeds of this financing to reimburse expenditures made prior to the issuance of funds.

I CERTIFY THAT the above resolution was adopted by the New York Mills City Council on March 10,
2026.

SIGNED: WITNESSED:
Mr. Latham Hetland Ms. Julie A. Roberts
Mayor City Clerk-Treasurer
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A motion was made by Hammond to approve Resolution No. 03-10-2026a. Motion was seconded
by Nesland and carried by unanimous vote.

A motion was made by Nesland and seconded by Grotheer to change the August Council
meeting date to August 18, 2026. Motion carried by unanimous vote.

Open Public Forum — At 5:00 Mayor Hetland asked whether anyone present wished to address the Council.
No one was present with concerns.

Public Requests - None

Closed Session — The meeting was closed at 5:02 p.m. for discussion regarding police coverage until new
officer is hired.

The Council Meeting was re-opened at 5:39 p.m.

Action on Closed Session- Mayor Hetland stated that police coverage will be reassessed at the April
Council meeting. No action was taken at this time.

Adjournment — A motion was made by Hammond to adjourn the meeting at 5:40 p.m. Motion
was seconded by Grotheer and carried by unanimous vote.

Next Regular Meeting will be April 14, 2026 at 4:30 p.m. in the Council Chambers of the City
Center Building located at 118 North Main Ave, New York Mills, MN.

Respectfully submitted by,

Julie A. Roberts
City Clerk(Notes taken and typed by Cheri Kopveiler, Administrative Assistant)
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