8/27/2025
Final Minutes

NEW YORK MILLS CITY COUNCIL
City Center Council Chambers
118 N Main Ave. New York Mills, MN
August 12, 2025
4:30 p.m.
CALL TO ORDER AND DETERMINATION OF A QUORUM

Call to Order The regular meeting of the New York Mills City Council was called to order at 4:30 pm
in the Council Chambers of the City Center building at 118 N Main Ave, New York Mills, Minnesota, all
members of the Council having been notified of the meeting and the business to be transacted.

Members Present Hetland, Maki, Nesland, Hammond, Grotheer

Members Absent

Staff Present City Clerk-Treasurer Julie Roberts, Administrative Assistant Cheri Kopveiler, Police
Chief Bobby Berndt, Public Works Director Kyle Mattson, Liquor Store Manager Lana Jacobson, Fire
Chief Nick Roder

Guests Present George Eilertson-Northland Securities (Virtual), Chad Koenen-NYM Dispatch (5:05
pm)

Call to Order The meeting was called to order by Mayor Hetland at 4:30 pm. A quorum was present.
Pledge of Allegiance
Additions, Changes or Deletions to Agenda and Approval of Final Agenda —

A motion was made by Hammond to approve the final agenda as presented. Motion was
seconded by Grotheer and carried by unanimous vote.

Approval of Minutes —

A motion was made by Grotheer to approve minutes from the July 8, 2025 Regular Meeting.
Motion was seconded by Maki and carried by unanimous vote.

Communications & Recognitions - None
Department Reports

Liquor Store Report —Manager Lana Jacobson referred to the Liquor Store Report which was included
in the packet. Combined gross sales for the month of July were up 7% from prior year. Combined COGS
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were down 1.78 % as a percentage of sales from prior year. Net revenues for the month of July were up
5.44% as a percentage of sales from prior year. Year-to-date Net Revenues are down 2.72% as a
percentage of sales from prior year. Payroll expenses were down 3.71% as a percentage of sales from
last year. Lana stated that a few events will be coming up this fall. Mills Liquor is hosting its first ever
Bourbon Draft on 8/23 and is planning a Trivia Night to be held in October.

A motion was made by Hammond to acknowledge receipt and review of the Liquor Store Report
as presented. The motion was seconded by Maki and carried by unanimous vote.

Fire Department Report — Chief Roder referred to his report which was included in the packet. The
Department responded to 18 calls in July consisting of 11 medical, 1 structure fire, 2 motor vehicle
accidents and 4 false fire alarms. The false alarms were all to the same property and discussion was held
about charging after a certain number of false alarms. July training consisted of pump training and
irrigator operations training. Fire Department members provided training to the Apostolic Church for
new AED’s they purchased. This is done as a service to anyone purchasing AED units along with basic
life saving measures to do prior to EMS arrival. August training included grain bin rescue using
specialized tools. Roder will find out the end of September about the grant which was applied for to
purchase SCBA equipment. The Department will also begin preparing and inspecting the wildland fire
trucks for the upcoming fall season.

A motion was made by Nesland to acknowledge receipt and review of the Fire Department Report
as presented. The motion was seconded by Grotheer and carried by unanimous vote.

Police Report — Chief Berndt referred to his report which was included in the packet. The Department
responded to 164 calls for service in July, issued 8 citations, 21 warnings and 2 arrests. The Department
assisted in the Lund Mania and Deer Trails Day parades. Councilor Nesland asked if Berndt has received
animal complaints. Berndt replied that they have mostly received complaints on dogs. Berndt reported
that he has been working on getting a plaque for the life saving award to be issued for last fall’s incident
on the railroad tracks. Sheriff Fitzgibbons offered to come to the Council meeting to help present the
award when we have it ready.

A motion was made by Hammond to acknowledge receipt and review of the Police Department
Report as presented. The motion was seconded by Maki and carried by unanimous vote.

Public Works Report —Mattson addressed the Council. His department collected lead and copper tap
water monitoring samples for the state. Two of the locations exceeded copper levels and they are working
on a solution to mitigate this issue and provide education to all customers. Emergency gas valve
exercising is complete. Jesse Saewert and Todd Lorentz have attended the MN Wastewater Operations
Assn Conference in Grand Rapids. Both tested for their class wastewater licenses. Mattson has submitted
2026 budget request spreadsheets to Clerk Roberts. The Department has been busy preparing for Lund
Mania, getting Smith Park & Russ Jacobson Field areas ready for the State Babe Ruth Baseball
Tournament as well as jetting sewers and trimming trees. Mattson is working with Northwoods Electric
to finalize the SCADA upgrade. The annual cathodic protection survey on steel gas services and mains
is complete and they have started the atmospheric corrosion survey on gas meters and utility owned
above ground steel pipe on the southern third of our system. Kyle has installed one of three walking trail
shelters at South Point and hopes to get the rest installed so they can pour concrete pads.
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A motion was made by Nesland to acknowledge receipt and review of the Public Works
Department Report. Motion was seconded by Maki and carried by unanimous vote.

Administration Report - Clerk Roberts reported. There is one step raise due before the September
meeting for Brenna Graham. Office staff has been working with Tyler Technologies on the software
upgrade we will be doing later this year. Roberts worked with the city attorney to purchase 24.1 acres
approved at the last meeting. Closing is set for August 11", She is working with West Central & Holsen
Solar to prepare documents for the solar project and is also working on information to Northland
Securities to proceed on funding for the City Center furnace and elevator upgrades. Roberts has been
attending meetings to move the Family Resource Center forward at the City Center. Roberts is also
working on the city budget and will be setting up meetings with the Budget Committee over the next few
weeks. Councilor Nesland asked if the LGA the City is receiving is the same as last year. Roberts
answered that it is slightly more.

A motion was made by Hammond to acknowledge receipt and review of the Administration
Report. Motion was seconded by Maki and carried by unanimous vote.

Boards, Commissions & Committee Reports

Economic Development Authority -Draft Minutes from the July 16, 2025 meeting were included in the
packet. The next meeting will be held on Tuesday, August 20, 2025.

Other Committee Talking Points- Utility/Public Works Committee- Councilman Nesland referred to
information in the packet regarding snow removal from city sidewalks for the upcoming season and its
future. Mayor Hetland commented that this year will see the large increase in rates, from $2.50 to $5.00
per linear foot. After the Council sees what commitment businesses make for the coming year, they will
have a better idea of whether or not to continue the service.

Financial Consent Agenda — A list of claims and financial reports were included in the packet as well
as some additional bills.

A motion was made by Maki to approve the Financial Consent Agenda as presented along with the
additional bills presented. The motion was seconded by Hammond and carried by unanimous vote.

Old Business-

Council Communication Goals- Mayor Hetland reported that for the quarterly update, Council
members met with Senator Jordan Rasmussen regarding 2026 legislative funding for the new Water
Treatment Plant. Work is continuing on the solar power system to be added to the City Hall building.
Target date for completion is 2027.

Ordinance Review- Councilor Grotheer noted that Ordinance No. 116 (Abandoned Property) does not

have the newly updated version posted in the Parking Ordinance section of our city website. Admin
Assistant Kopveiler will correct this.
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New Business —

GO Equipment Certificate of Indebtedness Series 2025A-George Eilertson, Northland Securities-
George Eilertson attended the meeting virtually. He presented information regarding the issuance of a
GO Equipment Certificate of Indebtedness for upgrades to the City Center elevator as well as a new
heating system for the building. The $350,000 Certificate, issued with an overall principal interest rate
of 4.5%, would have a term of 10 years. The purchaser of the Bond is Farmers & Merchants State Bank
and the bond would be a bank qualified tax-exempt obligation. Eilertson stated that a nice feature is that
if grant funds are secured, there is no penalty for paying down the principal early. Eilertson stated that
they need approval to lock in these terms. Closing is set for September 9" pending approval. He
commented that it is always the City’s prerogative to pay early. The final term sheet would need to be
signed by the Mayor and Clerk.

Resolution to Issue a $350,000 General Obligation Equipment Certificate, Series 2025A-Resolution
No. 08-12-2025 Resolution No. 08-12-2025 was presented.

A motion was made by Hammond to approve Resolution No. 08-12-2025, authorizing Northland
Securities to move forward with issuance, sale and delivery of GO Equipment Certificate of
Indebtedness Series 2025A . Motion was seconded by Nesland and carried by the following vote:
In favor-Hammond, Nesland, Maki, Grotheer. Abstaining-Hetland.

Open Forum- No one was present with concerns.
Public Requests- None

Resolution to Accept Grant Funds from MN Dept of Human Services, Age Friendly MN Grant-
Resolution No. 08-12-2025a- Resolution No. 08-12-2025a was presented.

A motion was made by Maki to approve Resolution No. 08-12-2025a. Motion was seconded by
Grotheer and carried by unanimous vote.

West Central Initiative Solar Cohort-Resolution to Support Seeking Solar Project Financing from
West Central Initiative-Resolution No. 08-12-2025b- Resolution No. 08-12-2025b was presented. The
quotes for the project came back lower than expected; therefore Holsen Solar went back and looked at
cities that were good candidates to add a battery backup system to. West Central Initiative has additional
funding and the majority of the added cost would be covered by WCI and available rebates. Adding the
backup system pushes the payback to 3 years from 1 7.

A motion was made by Hammond to approve Resolution No. 08-12-2025b as presented. Motion
was seconded by Grotheer and carried by unanimous vote.

West Central Initiative Solar Cohort-Resolution to Accept Solar Proposal from Holsen Solar
Resolution No. 08-12-2025c-Resolution No. 08-12-2025¢ was presented. The Council discussed several
items they would like clarification on before approving the proposal. They also discussed which areas
would be highest priority for battery backup in case of failure. Councilor Grotheer asked if the quote
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included costs to make it a turnkey system. The Council would like to see a copy of the engineering
report with roof load capacity. Roberts stated that Holsen plans to add additional support. Clerk Roberts
will get clarification on the cost to connect electric service, what additional costs are included and
negotiation of the 3% increase on the maintenance part. She will also get a copy of the engineering report.
Roberts will check how critical the timeline is and if waiting until the September 9" meeting will work
or if a special meeting will be needed. It may depend on how soon she can obtain the engineering report.

A motion was made by Grotheer to table Resolution No. 08-12-2025¢. Motion was seconded by
Nesland and carried by unanimous vote.

At 5:15 p.m. the Council meeting was recessed for the Public Hearing Regarding NYM Housing
Tax Rebate Applications.

The Regular Meeting resumed at 5:16 p.m. upon the conclusion of the Public Hearing.

Regarding Retail Sale of Cannabis & Lower Potency Hemp Edible Registration Authority
Delegation to Otter Tail County-Clarification on Park Attractions and Educational Facilities. —
Clerk Roberts reported that she has received the first notice of a business wanting a license to open a
business selling cannabis in town. The City Council approved having Otter Tail County handle the
licensing; however, the City is required to determine whether the location is compliant with zoning. Clerk
Roberts checked with the State regarding Central Park, the Public Library and Cultural Center. None of
these locations fall under the restricted categories. Location of the proposed shop would be on Main
Street.

A motion was made by Hammond to respond to Otter Tail County regarding their current
ordinance governing the licensing of cannabis businesses, confirming that the application for a
proposed location for a cannabis business meets local zoning compliance verification requirements.
The City has agreed to delegate authority to Otter Tail County for regulation of cannabis and lower
potency hemp businesses. Motion was seconded by Hetland and carried by unanimous vote.

Action on Public Hearing Regarding Property Tax Rebate Application-

Motion was made by Nesland to approve the Property Tax Rebate Application for Ben Lindroos
for 412 Russ Parta Drive. Motion was seconded by Grotheer and carried by unanimous vote.

Adjournment — A motion was made by Hammond to adjourn the meeting at 5:21 p.m. Motion was
seconded by Maki and carried by unanimous vote.

Next Regular Meeting will be September 9, 2025 at 4:30 p.m. in the Council Chambers of the City
Center Building located at 118 North Main Ave, New York Mills, MN.

Respectfully submitted by,

Julie A. Roberts
City Clerk(Notes taken and typed by Cheri Kopveiler, Administrative Assistant)
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