9/12/2025
Final Minutes

NEW YORK MILLS CITY COUNCIL
City Center Council Chambers
118 N Main Ave. New York Mills, MN
September 9, 2025
4:30 p.m.
CALL TO ORDER AND DETERMINATION OF A QUORUM
Call to Order The regular meeting of the New York Mills City Council was called to order at 4:30 pm

in the Council Chambers of the City Center building at 118 N Main Ave, New York Mills, Minnesota, all
members of the Council having been notified of the meeting and the business to be transacted.

Members Present Hetland, Maki, Nesland, Grotheer

Members Absent Hammond

Staff Present City Clerk-Treasurer Julie Roberts, Administrative Assistant Cheri Kopveiler, Police
Chief Bobby Berndt, Public Works Director Kyle Mattson, Liquor Store Manager Lana Jacobson, Pool
Manager Harley Wurst

Guests Present Chad Koenen-NYM Dispatch, Matt & Lindsay Wedde

Call to Order The meeting was called to order by Mayor Hetland at 4:30 pm. A quorum was present.
Pledge of Allegiance

Additions, Changes or Deletions to Agenda and Approval of Final Agenda —

Clerk Roberts asked to remove West Central Initiative from the agenda under New Business as they
are unable to attend.

A motion was made by Nesland to approve the final agenda with New Business A- West
Central Initiative removed. Motion was seconded by Maki and carried by unanimous vote.

Approval of Minutes —

A motion was made by Maki to approve minutes from the August 12, 2025 Regular Meeting.
Motion was seconded by Grotheer and carried by unanimous vote.

Communications & Recognitions — Mayor Hetland stated that an invitation was received from
Senator Jordan Rasmussen to a summit entitled “Unlocking State & Federal Funding for Your
Community” to be held at Thumper Pond on November 6, 2025 from 8 am-Noon.
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Department Reports

Pool Report- Manager Harley Wurst addressed the Council. She referred to summary reports for 2024
and 2025 for the Pool which were included in the packet. Reports showed that this year there were 284
students signed up for swimming lessons, compared to 308 last year. (Private lessons are excluded). 55
passes were sold in 2025 vs 53 in 2024. A total of $24,625.33 was taken in compared to $24,756.39 last
year. The Free Swim for Lundmania this year had only 18 swimmers due to inclement weather. A second
date in August had a total of 64 swimmers. Wurst submitted a letter of resignation to the Council as pool
manager. She commented that she is not able to continue due to other job commitments. The Council
thanked her for her for her hard work and stated they will begin looking for someone this winter.

A motion was made by Nesland to acknowledge receipt and review of the Pool Report as presented
along with approval of Wurst’s letter of resignation. The motion was seconded by Maki and
carried by unanimous vote.

Liquor Store Report — Manager Lana Jacobson referred to the Liquor Store Report which was included
in the packet. Combined gross sales for the month of August were down 6% from prior year. Combined
COGS were up 3.57 % as a percentage of sales from prior year. Net revenues for the month of August
were down 3% as a percentage of sales from prior year. Year-to-date Net Revenues are down 2.76% as
a percentage of sales from prior year. Payroll expenses were up 1.51% as a percentage of sales from last
year. Lana stated that the Bourbon Draft went over very well. She is looking forward to Trivia Night
October 24" and she is looking for musical entertainment for the Wednesday before Thanksgiving.

A motion was made by Maki to acknowledge receipt and review of the Liquor Store Report as
presented. The motion was seconded by Grotheer and carried by unanimous vote.

Fire Department Report — Chief Roder’s report was included in the packet. The department responded
to 14 calls in August consisting of 10 medical calls, 1 wildland fire, 2 motor vehicle accidents and 1 false
fire alarm. August training consisted of preparation for the wildland fire season. Water packs were filled,
brush truck hoses changed out, and pumps tested. Grain bin rescue training was also conducted. In
September the Department will resume medical training with Barb Felt. Roder stated that recipients of
the FEMA grant will be announced by the end of September.

A motion was made by Maki to acknowledge receipt and review of the Fire Department Report as
presented. The motion was seconded by Nesland and carried by unanimous vote.

Police Report — Chief Berndt referred to his report which was included in the packet. The Department
responded to 149 calls for service in August, issued 5 citations, 19 warnings and 2 arrests. Berndt,
Tharaldson and Faith Schaefer all attended firearms qualification training in August. Berndt requested
approval for vacation in October. Berndt referred to two policies (Public Assembly/First Amendment
Activity and Confidential Informants) included in the packet which are mandated by the POST Board.
He asked that the Council approve the policies to get on the books before the Department is due to be
audited on September 111,

A motion was made by Grotheer to acknowledge receipt and review of the Police Department

Report as presented along with approval of vacation days requested and approval of policies. The
motion was seconded by Maki and carried by unanimous vote.
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Public Works Report —Mattson addressed the Council. Gorman Rupp replaced the west wall of the main
sewer lift station building under warranty. RDO performed a PM1 service and replaced a factory recalled
part on the vac trailer. Public Works is working to complete the leak survey of the south 1/3 natural gas
distribution system. The atmospheric corrosion survey on that area is complete and all deficiencies found
during the survey have been repaired. The pool is shut down and will be winterized by the end of the
month. MNOPS was in town last week to perform audits on our Drug & Alcohol Plan,
Operations/Maintenance & Emergency Plan, Field Survey & Record Keeping, Distribution Integrity
Management Plan, Damage Prevention Plan and Public Awareness Plan. The three shelters have been
installed along the Lions walking trail. It may be Spring before concrete can be poured. Mattson has been
updating contractor proposals for the elevator upgrades, fire alarm system upgrades and has a meeting
set with JPK Engineering to put together a project scope and opinion of cost along with a fee schedule
for the boiler systems replacement for the City Center. Dylan Ness is working with USDI to get his
hands-on gas qualifications done. Sensus and Core & Main have begun installing equipment for the AMI
water and gas meter reading system. They are waiting on Arvig for fiber. Public Works conducted a leak
survey on the water distribution system using MN Rural Water’s detection equipment. Mattson is still
looking for volunteers to help with the Household Hazardous Waste Collection Day on September 12,

A motion was made by Nesland to acknowledge receipt and review of the Public Works
Department Report. Motion was seconded by Grotheer and carried by unanimous vote.

Administration Report - Clerk Roberts reported. There are no step raises due before the October
meeting. Office staff has been working with Tyler Technologies on the software upgrade we will be doing
later this year. Roberts worked with West Central and Holsen Solar to confirm information regarding the
solar project. She has been working on the city budget that will be presented tonight. Administrative
Assistant Kopveiler has updated the ordinances and index on the website. Administrative Assistant Geiser
has been working with Core & Main and Tyler Tech to implement the automatic meter reading upgrades.
The new police union contract for 2026 has been received from the LELS. Clerk Roberts will be
scheduling the first meeting with Flaherty & Hood P.A. to work on the new contract.

A motion was made by Maki to acknowledge receipt and review of the Administration Report.
Motion was seconded by Nesland and carried by unanimous vote.

Boards, Commissions & Committee Reports

Economic Development Authority -Draft Minutes from the August 20, 2025 meeting were included in
the packet. The next meeting will be held on Tuesday, September 17, 2025.

Other Committee Talking Points- Utility/Public Works Committee- Councilman Nesland reported
that Dave Romann will be doing the work to connect the Lions walking trail to the Dog Park. He stated
that the Committee discussed reviving the City’s clean up day. With the workload for Public Works
employees, their suggestion was to give residents a voucher to bring their items to the landfill, rather than
hauling items for them. Discussion ensued. The Council felt it would be better to do a reimbursement
program once items have been taken to the landfill. Nesland commented that along with the voucher
program, it should be made clear that this would be in conjunction with an enforcement of the nuisance
ordinance. Council will look at this further for next Spring.
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Personnel Committee-Councilor Maki reported that the Committee is continuing to research the
Juneteenth holiday and how changing the policy affects all employees.

Liquor Store Committee- Maki reported that the Committee met with Manager Jacobson before the
Bourbon Draft to discuss other ideas to bring in business. They will look at the audit for trends and to
determine how the Liquor Store is doing.

Financial Consent Agenda — A list of claims and financial reports were included in the packet as well
as some additional bills.

A motion was made by Maki to approve the Financial Consent Agenda as presented along with the
additional bills presented. The motion was seconded by Grotheer and carried by unanimous vote.

Old Business-

Council Communication Goals- Nesland commented that the new emergency siren in Hidden Trails
did not go off on the 1% Wednesday as it is meant to do. Clerk Roberts will call the company to check on
this.

Open Forum- No one was present with concerns.
Public Requests- None
New Business —

NYM Well No. 5 Testing-Quotes and Recommendation Letter-Apex Engineering solicited quotes for
water quality analysis and test pumping of Well No. 5 for the new water treatment facility. Three quotes
were received with Steffl Drilling and Pump offering the lowest quote. Engineer Michael Weber
recommended that the City proceed with hiring Steffl to perform the work. Public Works Director Kyle
Mattson commented that Steffl is the company who drilled the well also.

A motion was made by Grotheer to approve Steffl Drilling & Pump and to authorize them to
proceed with the project. Motion was seconded by Nesland and carried by unanimous vote.

Otter Tail County Solid Waste — Curbside Single Sort Northeast Quadrant of County- Otter Tail
County Solid Waste is working currently on the Southeast quadrant of the county to implement single-
sort recycling. They plan to move forward with offering the service to the Northeast quadrant beginning
January 2027, placing bins in New York Mills. Scott Bjerke from the County is working currently on
grants for bins and asked for a letter of support from the City to help in securing a grant. There will be
no cost to the City for having the service in town.

A motion was made by Maki to write a Letter of Support for Otter Tail County to assist in obtaining

grants for the new single-sort recycling service in New York Mills. Motion was seconded by
Grotheer and carried by unanimous vote.
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Resolution to Accept Donation to City of New York Mills Pool from New York Mills Lions Club-
Resolution No. 09-09-2025- Resolution No. 09-09-2025 was presented.

A motion was made by Nesland to approve Resolution No. 09-09-2025. Motion was seconded by
Maki and carried by unanimous vote.

West Central Initiative Solar Cohort-Presentation of Questions from August Meeting-Resolution
No. 09-09-2025a- Clerk Roberts received answers from Holsen Solar regarding the new solar panels to
be installed on the City Hall building. Clerk Roberts reported that the system installation is turnkey.
Holsen Solar stated they can revise the contract to cap the service contract cost at $1,000 annually. There
would be additional cost to wire in a critical load panel for power outages. Since we were not able to
find blueprints showing the roof load, the structural engineer was unable to stamp the design as is. He
suggested that they could replace the weight of the solar panels by removing 15,000 pounds of the rock
which holds the membrane down. Councilor Grotheer asked if the PSI would be higher with the weight
of the panels on platforms. Mattson commented he would like them to explain how it sits on the roof
itself. The concern was that if there was rock in between the legs and membrane they would wear through.
Clerk Roberts called Ben Holsen. He answered that the legs should not move on the membranes and have
rubber feet, but they could be placed directly on the membrane and rocks laid on top of the feet to help
hold them down. He has not spoken with the roofers but has with the structural engineers. Kyle Mattson
sent an email to Tecta America. Grotheer asked what kind of batteries are in the backup. Holsen replied
they are lithium iron phosphate. They have a 12 or 15 year warranty and have built in fire suppression
system and are fully monitored. Discussion ensued.

A motion was made by Hetland to approve Resolution 09-09-2025a approving the proposal from
Holsen Solar. Motion was seconded by Maki and passed with the following vote: In favor: Nesland,
Hetland, Maki. Against: Grotheer. Motion carried.

Cannabis Discussion on if we would like to do our own ordinance and repeal delegation to the
County- Clerk Roberts stated that the City received its first application for a cannabis business. The City
has delegated authority to handle applications to Otter Tail County, who denied the request saying the
location was 70’ too close to the school’s property. Matt & Lindsay Wedde requested that the City
consider taking over the delegation themselves and lowering the distance requirements, or asking the
County if they would consider a hybrid version where the City could set distances that are less restrictive
than the County’s due to small town size. The County will not consider a hybrid version. Clerk Roberts
stated an amendment to the ordinance could be made to consider population in setting buffer zones.
Discussion ensued. The Council agreed they would like more time to talk with city administrators from
communities that are handling their own to see how much is involved and what the League’s
recommendations are. Matt Wedde commented that they are 4 months into a 15-month timeline before
they have to pay application fees again and start over. The Council will revisit this next month. Clerk
Roberts stated that if approved, the City would need to come up with an ordinance and hold at least 2
public hearings. A Public Hearing could be called for the November meeting in October if the Council
chooses to move forward with taking over delegation from the County. No action was taken.

Preliminary 2026 Budget and Preliminary 2025 Tax Levy for Taxes Payable in 2026- Clerk Roberts
gave the Council an overview of the preliminary 2025 tax levy. The total Certified Levy payable in 2026
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is $724,748 with a proposed net tax capacity rate of 58.37% vs 58.88% in prior year. Clerk Roberts
explained that the numbers are going to look much larger this year due to the increase in the amount of
tax abatements. The budget is showing a 13% increase on the general levy and an 11.5% overall increase.
But $40,000 of $70,000 is tax abatement. The tax rate will essentially stay the same as prior year. Nesland
suggested that Roberts have Ehlers do an example of an average home in New York Mills that reflects
this.

A motion was made by Grotheer to approve the Preliminary 2026 Budget and Preliminary 2025
Tax Levy for Taxes Payable in 2026. Motion was seconded by Maki and carried by unanimous vote.

Certification of Proposed Payable 2026 Truth in Taxation Public Hearing- The Truth in Taxation
Public Hearing will be held on Tuesday, December 9, 2025 at 6:01 pm in the City Council chambers of
City Center at 118 N Main Avenue.

A motion was made by Nesland to approve the Certification of Proposed Payable 2025 Truth in
Taxation Public Hearing as scheduled. Motion was seconded by Maki and carried by unanimous
vote.

Adjournment — A motion was made by Nesland to adjourn the meeting at 5:32 p.m. Motion was
seconded by Maki and carried by unanimous vote.

Next Regular Meeting will be October 14, 2025 at 4:30 p.m. in the Council Chambers of the City
Center Building located at 118 North Main Ave, New York Mills, MN.

Respectfully submitted by,

Julie A. Roberts
City Clerk(Notes taken and typed by Cheri Kopveiler, Administrative Assistant)
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