2/13/2025
Final Minutes

NEW YORK MILLS CITY COUNCIL
City Center Council Chambers
118 N Main Ave. New York Mills, MN
February 11, 2025
4:30 p.m.
CALL TO ORDER AND DETERMINATION OF A QUORUM
Call to Order The regular meeting of the New York Mills City Council was called to order at 4:30 pm

in the Council Chambers of the City Center building at 118 N Main Ave, New York Mills, Minnesota,
all members of the Council having been notified of the meeting and the business to be transacted.

Members Present Hetland, Maki, Grotheer, Nesland, Hammond

Members Absent

Staff Present City Clerk-Treasurer Julie Roberts, Administrative Assistant Cheri Kopveiler, Public
Works Director Kyle Mattson, Police Chief Bobby Berndt (4:34 pm)

Guests Present Chad Koenen-NYM Dispatch, Griffin Peck-West Central Initiative

Call to Order The meeting was called to order by Mayor Hetland at 4:30 pm. A quorum was present.
Pledge of Allegiance

Additions, Changes or Deletions to Agenda and Approval of Final Agenda —

A motion was made by Hammond to approve the final agenda as presented. Motion was
seconded by Nesland and carried by unanimous vote.

Approval of Minutes —

A motion was made by Maki to approve minutes from the January 14, 2025 Regular Meeting and
Public Hearing. Maki’s motion was seconded by Grotheer and carried by unanimous vote.

Communications & Recognitions — None
Department Reports

Liquor Store Report —The Liquor Store Report was included in the packet. Combined gross sales for
the month of January were down 12% from prior year. Combined COGS were up 2.63 % as a percentage
of sales from prior year. Net revenues for the month of January were down 12.6% as a percentage of
sales from prior year. Payroll expenses were up 6.7%. There were three payrolls in January vs two in
2024.
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A motion was made by Hammond to acknowledge receipt and review of the Liquor Store Report
as presented. The motion was seconded by Maki and carried by unanimous vote.

Fire Department Report — Chief Roder’s report was included in the packet. The Department
responded to 18 calls in January with 15 being medical, 1 structure fire (mutual aid with Perham), and
2 false alarms. The Annual Fire Department Meeting with the City and supporting townships was
scheduled for February 5", 2025. Right-to-know training was conducted with Jeff Preuss from USDI.
February training will include pipeline safety training with Public Works Director Kyle Mattson.

A motion was made by Maki to acknowledge receipt and review of the Fire Department Report as
presented. Motion was seconded by Grotheer and carried by unanimous vote.

Police Report — Chief Berndt’s report was in the packet. The Department responded to 92 calls for
service in January, issued 3 citations, 18 parking citations, 15 warnings and O arrests. Berndt has
completed the annual review for Officer Tharaldson and recommends approval of his step raise. The
DARE program will again be run this year and will begin starting later this month. At the Police
Committee meeting, budget planning was discussed including adding a computer to the schedule to be
purchased every two years. This year a new squad should be ordered. Chief Berndt recommended
replacing the current pickup with another pickup.

A motion was made by Nesland to acknowledge receipt and review of the Police Department
Report as presented. The motion was seconded by Hammond and carried by unanimous vote.

Public Works Report — Mattson addressed the Council. He has been continuing work on annual reports
and is working on the last one, due the end of February. Mattson attended a meeting with the MN Dept
of Health to help with lead and copper sample site selection for water sampling. MDA has approved
those selections. Mattson also met with MN Rural Water to go through the Wellhead Protection Plan.
Some state required information has been added to the City’s website. He is putting a mailing together
to property owners within our DWSMA that have private deep wells, above or below ground fuel tanks
or were identified as a contaminated leak site. Plumbing issues have been dealt with at the City Center
building, similar to what happened at the City Hall building recently. Mattson has been working on the
Water Department Emergency Response Plan. Apex is working on preliminary engineering of the new
Water Treatment Facility project. A check valve failed on one of the existing wells. Mattson reported
that the City was limited to one functioning well for approximately a week. Repairs were done by Thein
Well. The Public Works Committee accepted 2 sealed bids for the Toro unit, attachments and spare parts.
Freshwater Education District was the highest bidder at $8,618 which was approved by the Committee.
Mattson reported they have been trying to locate the source of water loss and have determined the
location of two areas. A bypass has been installed for one and he is hoping to repair the other one within
1-2 weeks. Up to 250,000 gallons per day were being unaccounted for. The frost levels are currently at
around 70”. Public Works has contacted several homeowners to begin running water to prevent freeze
ups. Residents are being asked to monitor the temperature of their water and contact the City Office if
temps range 40 degrees or less and they need to run their water. Bills will be adjusted to normal usage
for those who contact the City Office prior to running water.

A motion was made by Grotheer to acknowledge receipt and review of the Public Works
Department Report. Motion was seconded by Nesland and carried by unanimous vote.
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Administration Report - Clerk Roberts reported. There are no step raises due this month. Year-end
close has been completed and the 2025 Budget has been loaded for the new year. W-2s and 1099’s have
been sent out, and audit preparations are complete. Eide Bailly auditors were onsite last week for only

1 day, and are finishing up with various items electronically. They plan to give their presentation to the
Council at the April meeting. Clerk Roberts has completed the application paperwork for the 2025 EDA
Business Revitalization Loan/Grant Program. She is working to get the Tax Rebate Program forms
ready. Otter Tail County did agree to match funding for the program. Clerk Roberts prepared purchase
agreements for two more lots in Country View Addition. There are 5 lots remaining to sell. Roberts
attended the Fire Dept annual meeting. $60,000 in funds from the Fire Department’s 2025 capital fund
will be going into the city’s general fund for repayment of monies extended for the new fire truck.
There are 2 open spots on the Fire Department. Roberts is working on a lease with the County for 2026
for the City Center building. Some of the departments are being moved around within the building and
some negotiations may be made on rent with different space sizes.

A motion was made by Hammond to acknowledge receipt and review of the Administration
Report. Motion was seconded by Nesland and carried by unanimous vote.

Boards, Commissions & Committee Reports

Economic Development Authority — Minutes for the January 15, 2024 meeting were included in the
packet. The next meeting will be held on February 19, 2025. The billboard is still up near Detroit
Lakes and should be up on another billboard in the Fargo area. The Civic & Commerce will be
hosting a workshop by Ryan Tungseth of SBDC on marketing and introduction to AI on March 5%,
There will be both an a.m. and p.m. class offered. The Civic & Commerce is also sponsoring an open

house at the NYM Fitness Center on February 26" from noon to 1 pm, which will be run by the PACC.

Financial Consent Agenda — A list of claims and financial reports were included in the packet as well
as a list of additional bills.

A motion was made by Hammond to approve the Financial Consent Agenda as presented
including additional bills submitted. The motion was seconded by Maki and carried by
unanimous vote.

Old Business and Tabled Items —

Council Communication Goals-

Open Forum No one was present wishing to comment at the Open Forum. The Forum closed at 5:00
pm.

Public Requests — None

Ordinance Review- Clerk Roberts is working to complete an index and will place review on the
March agenda.
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New Business —

Resolution Acknowledging Grant Funds from CEDA — Resolution No. 2-11-2025 was presented.

CITY OF NEW YORK MILLS,
MINNESOTA

RESOLUTION NO. 02-11-2025

RESOLUTION ACKNOWLEDGING GRANT TO CITY OF NEW YORK MILLS FROM THE
COMMUNITY AND ECONOMIC DEVELOPMENT ASSOCIATES RURAL CAPACITY PROGRAM

WHEREAS, the city of New York Mills completed and submitted a grant application in November of
2023 to the Community and Economic Development Associates Rural Capacity Program.

WHEREAS, in February 2024, the City of New York Mills was awarded a grant that included 150 hours
professional hours and $15,000 in grant dollars from the Rural Capacity Program.

WHEREAS, funds in the amount of $15,000 were presented to the city of New York Mills at the 2025
Civic & Commerce Community Kick-Off event.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF NEW YORK MILLS,
MINNESOTA THAT: the City Council of the City of New York Mills acknowledges and accepts the grant
professional hours and $15,000 from Community and Economic Development Associates Rural Capacity Program.

Adopted this 11th day of February 2025, by the City Council of the City of New York Mills.

Latham Hetland, Mayor
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Julie Roberts, City Clerk-Treasurer

Grant funds were received at the Community Kick-Off in January.

A motion was made by Grotheer to approve Resolution No. 2-11-2025 as presented. Motion was seconded
by Maki and carried by unanimous vote.

WCI Solar Cohort — Griffin Peck — A building and solar analysis was performed on both the City Hall building
and City Center building to determine energy consumption and costs. Each building resulted in the same costs. His
estimates provided are for one building, the City Hall. Griffin Peck spoke about those results and presented a
cashflow analysis. Results showed that with rebates and grants, it would pay for itself within 36 months and the
4™ year would show full cash flow. Peck estimated that the City would save $147,500 over a 30-year span without
grants. Excess energy would be passed out to the grid and purchased by Otter Tail Power, which would benefit
them with a renewal energy credit. Peck spoke about potential grants and 0% interest loans. When it comes time
to apply for any needed funding, West Central Initiative would help with that. The quote for total cost of equipment
and installation is $137,500. There would be no puncturing the roof to install, and solar arrays can withstand very
heavy winds. Mattson asked if the price included structural engineering fees. Cost includes engineering
assessments. A contractor would need to do a building inspection to confirm the building would support the array.
The price would not include upgrades if they were needed. Peck stated that what the Council needed to do at this
time was decide if they want to proceed with quotes. A decision does not need to be made about committing to a
purchase. This is the last year to guarantee incentives for 2026.

A motion was made by Nesland to proceed with calling for bids for the solar array on the City Hall building
through the West Central Initiative Cohort. Motion was seconded by Hammond and carried by unanimous
vote.

Joint Powers Agreement—State of MN Federal Background Checks — The agreement presented is the same
as has been agreed upon in the past and is a mandatory agreement.

A motion was made by Hammond to approve the Joint Power Agreement as presented. Motion was seconded
by Grotheer and carried by unanimous vote.

Adjournment — A motion was made by Hammond to adjourn the meeting at 5:26 p.m. Motion
was seconded by Grotheer and carried by unanimous vote.

Next Regular Meeting will be March 11, 2025 at 4:30 p.m. in the Council Chambers of the City
Center Building located at 118 North Main Ave, New York Mills, MN.

Respectfully submitted by,

Julie A. Roberts
City Clerk(Notes taken and typed by Cheri Kopveiler, Administrative Assistant)
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