01-13-2026
Approved Minutes

NEW YORK MILLS CITY COUNCIL
City Center Council Chambers
118 N Main Ave. New York Mills, MN
December 9, 2025
4:30 p.m.

CALL TO ORDER AND DETERMINATION OF A QUORUM
Call to Order The regular meeting of the New York Mills City Council was called to order at 4:30
pm in the Council Chambers of the City Center building at 118 N Main Ave, New York Mills,

Minnesota, all members of the Council having been notified of the meeting and the business to be
transacted.

Members Present Hetland, Maki, Nesland, Grotheer, Hammond
Members Absent

Staff Present Police Chief Bobby Berndt, Public Works Director Mattson (6:00 pm)
Guests Present None

Call to Order The meeting was called to order by Mayor Hetland at 4:30 pm. A quorum was
present.

Pledge of Allegiance
Additions, Changes or Deletions to Agenda and Approval of Final Agenda —

A motion was made by Nesland to approve the final agenda with addition as noted. Motion was
seconded by Hammond and carried by unanimous vote.

Approval of Minutes —

A motion was made by Maki to approve minutes from the November 18, 2025 Regular
Meeting. Motion was seconded by Grotheer and carried by unanimous vote.

Communications & Recognitions- A thank you was received from Senator Jordan Rasmussen to
Mayor Hetland and City Engineer Michael Weber for attending the Local Leader’s Summit and
presenting on the City’s water treatment plant project.

Department Reports

Liquor Store Report — Manager Lana Jacobson’s report was included in the packet. Combined gross
sales for the month of November were down 6% from prior year. Combined COGS were up 1.56 %
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as a percentage of sales from prior year. Payroll expenses were down 8.61% as a percentage of sales
from last year due to two payrolls this month compared to three last year. Net revenues for the month
of November were up 6.64% as a percentage of sales from prior year. Year-to-date Net Revenues are
down 1.57% as a percentage of sales from prior year. Change in Net Revenues year-to-date from prior
year are down 48.32%.

A motion was made by Hammond to acknowledge receipt and review of the Liquor Store
Report as presented. The motion was seconded by Grotheer and carried by unanimous vote.

Fire Dept Report- Chief Roder’s report for November was included in the packet. The Department
responded to 19 calls with 14 being medical, 2 fire, 2 motor vehicle accidents and 1 mutual aid.
November’s training was in conjunction with LifeLink out of Detroit Lakes which included both
classroom and night time scene landing training. Election of officers will be held at the December
meeting. They will also be going through trucks and gear to make sure everything is ready for the
winter months. They have not heard official news yet on the grants for SCBA’s.

A motion was made by Nesland to acknowledge receipt and review of the Fire Department
Report as presented. Motion was seconded by Hammond and carried by unanimous vote.

Police Report — Chief Berndt referred to his report which was included in the packet. The Department
responded to 137 calls for service in November issuing 27 parking tickets, 3 citations, 17 warnings
and 0 arrests. Officer Tharaldson completed Patrol Online training for Procedural Justice & Police
Legitimacy, Preventing In-Custody Suicide, Implicit Bias, Part 2, Mental Health Part 5, Duty to
Protect, and Implicit Bias Part 1. Officers Schaefer and Tharaldson completed the annual Night &
Adverse Weather shoot with Perham PD.

A motion was made by Hammond to acknowledge receipt and review of the Police Report.
Motion was seconded by Grotheer and carried by unanimous vote.

Public Works Report —Mattson’s report was included in the packet. Servicing has been done on our
portable and main sewer lift generators. The ice rink warming house is cleaned and ready. Public
Works has begun flooding the rink. Annual TBS gas regulator station inspection was completed on
November 25", USDI conducted operator qualification performance evaluations on the Department
during the inspection. Otis Elevator and Systems Technology have scheduled to start their upgrades
of the elevator and fire alarm equipment at the City Center building this week. Clerk Roberts and
Mattson met with Apex Engineering to discus funding options for the new water treatment facility
project since our project was placed on the [UP. RMB Lab was contracted to gather water samples
from Well #5 on South Point. LRE & Apex will have a water quality report for us to review when lab
work is complete and then facility process design can start. Discussion was held about the buckthorn
removal day which was held in November, and organic recycling which is estimated to start in early
2026.

A motion was made by Nesland to acknowledge receipt and review of the Public Works
Department Report Motion was seconded by Maki and carried by unanimous vote.

Administration Report - Clerk Roberts reported. Office staff continues to work with Tyler
Technologies on the software upgrade. Roberts has been working with Flaherty & Hood, P.A. to
negotiate the police officer union contract. Clerk finalized numbers for the Truth in Taxation
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presentation. Jenny worked with Kyle to get the first utility billing done via the new AMR system.
Clerk Roberts and Kyle met with Michael Weber from Apex to discuss the Water Treatment & Well
Project being placed on the IUP. Roberts worked with several of the grants received in 2025 to verify
proper documentation is complete for funding by year end. Final Audit will be the first week of
February. Roberts requested closing the office at noon on December 24",

A motion was made by Hammond to acknowledge receipt and review of the Administration
Report along with approval to close the administrative office at noon on December 24th.
Motion was seconded by Maki and carried by unanimous vote.

Boards, Commissions & Committee Reports

Economic Development Authority -Draft Minutes from the November 19, 2025 meeting were
included in the packet. The next meeting will be held December 17, 2025. The EDA discussed creation
of a BOOST Loan fund. The EDA approved the quotes for services to facilitate the Housing Study
and Strategic Planning.

Financial Consent Agenda — A list of claims and financial reports were included in the packet.

A motion was made by Hammond to approve the Financial Consent Agenda as presented. The
motion was seconded by Grotheer and carried by unanimous vote.

Old Business-

Employee Handbook- No discussion

Council Communication Goals- No discussion

Ordinance Review- No discussion

New Business —

Proclamation for Commitment to the Civic Pledge for a Stronger Minnesota-Proclamation No.
12-09-2025- Mayor Hetland stated he works with an organization called Majority in the Middle, who
works to eliminate political discourse and encourage productive civil conversations about difficult
things. They are asking cities to sign this proclamation to show a willingness to have important

conversations and work within our community to help be good stewards.

A motion was made by Hammond to approve Proclamation No. 12-09-2025. Motion was
seconded by Maki and carried by unanimous vote.

Second Half 2025 Transfers Approval —

A motion was made by Grotheer to approve second half 2025 transfers, seconded by Nesland
and carried by unanimous vote.
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Tobacco License and Liquor License Renewal Approvals — Fees stayed the same for this.

A motion was made by Grotheer to approve Tobacco License & Liquor License Renewals for
2026. Motion was seconded by Maki with the following vote: In Favor-Grotheer, Maki, Nesland.
Opposed — None, Abstaining- Hetland & Hammond.

Resolution to Designate the Polling Place for 2026 Election-Resolution No. 12-09-2025-
Resolution No. 12-09-2025 was presented.

CITY OF NEW YORK MILLS,
MINNESOTA

RESOLUTION NO. 12-09-2025

RESOLUTION TO DESIGNATE THE POLLING PLACE FOR 2026

WHEREAS, THE CITY COUNCIL OF NEW YORK MILLS, MINESOTA, pursuant to Minnesota
Statute §204B.16 POLLING PLACES; DESIGNATION, is required by December 31 of each year to designate
by ordinance or resolution a polling place for each election precinct. The polling places designated in the
ordinance or resolution are the polling places for the following calendar year, unless a change is made.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF NEW YORK MILLS,
MINNESOTA AS FOLLOWS: The city of New York Mills designates the City of New York Mills Ballroom
at 28 Centennial 84 Dr. W., New York Mills as the polling place for the 2026 elections.

Adopted this 9th day of December 2025, by the City Council of the City of New York Mills

Latham Hetland, Mayor

Julie Roberts, City Clerk Treasurer
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A motion was made by Hammond to approve Resolution No. 12-09-2025. Motion was seconded
by Grotheer and carried by unanimous vote.

Resolution Acknowledging Council Support for CDA Grant for the NYM EDA Boost Loan Fund
Application--Resolution No. 12-09-2025a- Resolution No. 12-09-2025a was presented. This
program was discussed at the EDA meeting.

CITY OF NEW YORK MILLS,
MINNESOTA

RESOLUTION NO. 12-09-2025a

RESOLUTION ACKNOWLEDGING COUNCIL SUPPORT FOR THE OTTER TAIL COUNTY
COMMUNITY DEVELOPMENT AGENCY GRANT FOR THE NEW YORK MILLS EDA BOOST
LOAN FUND

WHEREAS, the City of New York Mills is currently working on a project to establish a new EDA
BOOST Loan program,

WHEREAS, the City of New York Mills has been made aware of grant funds available through the
Otter Tail Community Development Agency,

WHEREAS, the City of New York Mills is working with the Otter Tail County CDA to establish a
fund for the NYM EDA BOOST loan program,

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF NEW YORK MILLS,
MINNESOTA THAT: the City Council of New York Mills is in support of submitting an application for grant
money from the Otter Tail County Community Development Agency to be used for an EDA BOOST Loan
program.

Adopted this 9th day of December 2025, by the City Council of the City of New York Mills.
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Latham Hetland, Mayor

Julie Roberts, City Clerk

A motion was made by Hammond to approve Resolution No. 12-09-2025a. Motion was seconded
by Maki and carried by unanimous vote.

Resolution acknowledging Council Support for CDA Grant for the NYM EDA Business
Revitalization Loan/Grant Program — Round 3- No. 12-09-2025¢ — Resolution No. 12-09-2025c¢
was presented.

CITY OF NEW YORK MILLS,
MINNESOTA

RESOLUTION NO. 12-09-2025¢

RESOLUTION ACKNOWLEDGING COUNCIL SUPPORT FOR THE OTTER TAIL COUNTY
COMMUNITY DEVELOPMENT AGENCY GRANT FOR THE NEW YORK MILLS EDA
BUSINESS REVITALIZATION LOAN/GRANT PROGRAM

WHEREAS, the City of New York Mills is currently working on a project to establish an EDA Business
Revitalization Loan/Grant Program,

WHEREAS, the City of New York Mills has been made aware of grant funds available through the
Otter Tail Community Development Agency,

WHEREAS, the City of New York Mills is working with the Otter Tail County CDA to establish a
fund for an EDA Business Revitalization Loan/Grant Progra,
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NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF NEW YORK MILLS,
MINNESOTA THAT: the City Council of New York Mills is in support of submitting an application for grant
money from the Otter Tail County Community Development Agency to be used for an EDA Business
Revitalization Loan/Grant program.

Adopted this 9th day of December 2025, by the City Council of the City of New York Mills.

Latham Hetland, Mayor

Julie Roberts, City Clerk

A motion was made by Nesland to approve Resolution No. 12-09-2025¢. Motion was seconded
by Maki and carried by unanimous vote.

Council meeting was recessed at 4:50 p.m. — A motion was made by Nesland to recess at 4:50
p.m. Motion seconded by Hammond and carried by unanimous vote.

Chief Bobby Berndt left meeting at 4:50 p.m.

Council meeting Reconvened at 5:00 p.m. —

Public Requests — None

Open Forum — No one from the Public was present with concerns.

Meeting was Recessed at 5:00 p.m. — A motion was made by Grotheer to recess the Council
meeting at 5:00 p.m. Motion was seconded by Hammond, and carried by unanimous vote.

Council Work Session - Opened Council Work Session at 5:00 p.m.

Work Session was closed at 5:37 p.m. -A motion was made by Nesland to close the Work Session
at 5:37 p.m. Motion was seconded by Hammond and carried by unanimous vote.

Council meeting Reconvened at 5:39 p.m.
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At 5:40 p.m. Mayor Hetland gave the Truth-In-Taxation presentation. If any members of the public
arrived for the 6:01 p.m. meeting, the presentation would be repeated.

At 5:48 p.m. a motion was made by Hammond and seconded by Maki to recess until 6:01 p.m. for the
TNT Public Hearing. Discussion ensued. The vote on the motion was all 5 councilmembers opposing.
Motion did not pass and meeting remained open.

At 5:51 p.m. a motion was made by Grotheer and seconded by Hammond to recess the meeting until
6:01 p.m.

At 6:01 p.m. the Truth in Taxation Hearing was opened. There was no one from the public in
attendance. A motion was made by Hammond and seconded by Grotheer to close the Public
Hearing at 6:01 p.m.

The Regular Council meeting re-opened at 6:02 p.m.

Final 2026 Budget/2025 Tax Levy Payable 2026 Discussion and Approval- There were no
questions presented.

A motion was made by Hammond to approve the 2026 Budget/2025 Tax Levy Payable in 2026. Motion
was seconded by Maki and carried by unanimous vote.

Approval of 2026 Pay Equity Scale per 2025 Budget — Councilor Nesland commented his disapproval of
using percentages for pay equity raises. He commented he would like to see historical comparison of starting
and top pays relating to pay equity.

A motion was made by Grotheer to approve the 2026 Pay Equity Scale. Motion was seconded by Hetland
and carried by unanimous vote.

Approval of 2026 Utility Rates — 2026 rates reflect a 5% increase for water charges, 3% for sewer
and 5% for natural gas.

A motion was made by Hammond to approve the 2026 utility rates as presented. Motion was
seconded by Nesland and carried by unanimous vote.

Approval of Resolution No. 12-09-2025b — Resolution Approving Labor Agreement between

the City of New York Mills and Law Enforcement Labor Services, Inc. Local No. 519 (LELS)
Resolution No. 12-09-2025b- Resolution No. 12-09-2025b was presented.

CITY OF NEW YORK MILLS, MINNESOTA

RESOLUTION NO. 12-09-2025b

RESOLUTION APPROVING LABOR AGREEMENT BETWEEN THE CITY OF NEW YORK MILLS AND LAW
ENFORCEMENT LABOR SERVICES, INC. LOCAL NO. 519. (LELS)

WHEREAS, LELS is the exclusive representative for certain City of New York Mills employees;
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WHEREAS, the current labor agreement between the City of New York Mills and LELS expires on
December 31, 2025;

WHEREAS, the City of New York Mills and LELS met and negotiated over the terms of the new labor
agreement between the parties;

WHEREAS, the parties reached a tentative agreement of the terms of the new labor agreement; and

WHEREAS, the Public Employment Relations Act requires that the City of New York Mills execute a
labor agreement and implement it in the form of a resolution.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF CITY OF NEW YORK MILLS, MINNESOTA,
AS FOLLOWS:

1. The Labor Agreement between City of New York Mills and LELS for January 1, 2026 through
December 31, 2028 is approved.

2. The City of New York Mills’ Mayor and City Clerk shall execute the agreement.

3. The City of New York Mills shall implement the agreement.

ADOPTED this 9th day of December 2025, by the City Council of the City of New York Mills

Latham Hetland, Mayor Julie Roberts, City Clerk Treasurer

A motion was made by Grotheer to approve Resolution No. 12-09-2025b. Motion was seconded
by Hammond and carried by unanimous vote.
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Adjournment — A motion was made by Nesland to adjourn the meeting at 6:07 p.m. Motion was
seconded by Grotheer and carried by unanimous vote.

Next Regular Meeting will be January 13,2026 at 4:30 p.m. in the Council Chambers of the City
Center Building located at 118 North Main Ave, New York Mills, MN.

Respectfully submitted by,

Julie A. Roberts
City Clerk(Notes taken by Marsha Maki, and typed by Cheri Kopveiler, Administrative Assistant)
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