7/14/2025
Draft Minutes

NEW YORK MILLS CITY COUNCIL
City Center Council Chambers
118 N Main Ave. New York Mills, MN
July 8, 2025
4:30 p.m.

CALL TO ORDER AND DETERMINATION OF A QUORUM
Call to Order The regular meeting of the New York Mills City Council was called to order at 4:30 pm

in the Council Chambers of the City Center building at 118 N Main Ave, New York Mills, Minnesota,
all members of the Council having been notified of the meeting and the business to be transacted.

Members Present Hetland, Maki, Nesland, Hammond, Grotheer

Members Absent

Staff Present City Clerk-Treasurer Julie Roberts, Administrative Assistant Cheri Kopveiler, Police
Chief Bobby Berndt, Public Works Director Kyle Mattson, Pool Manager Harley Wurst

Guests Present Cedar Walters-West Central Initiative, Ben Holsen-Holsen Solar
Call to Order The meeting was called to order by Mayor Hetland at 4:30 pm. A quorum was present.
Pledge of Allegiance

Additions, Changes or Deletions to Agenda and Approval of Final Agenda — Request by Nesland to
add item 11-D to Old Business: Reconsideration of Observance of Juneteenth Holiday Discussion.

A motion was made by Nesland to approve the final agenda as presented along with addition
11-D to Old Business. Motion was seconded by Hammond and carried by unanimous vote.

Approval of Minutes —

A motion was made by Maki to approve minutes from the June 10, 2025 Regular Meeting.
Maki’s motion was seconded by Grotheer and carried by unanimous vote.

Communications & Recognitions — Mayor Hetland noted that Viking Library System will be hosting
an open house for their 50™ Anniversary next Friday, July 11" from 11am-2 pm in Fergus Falls.

Department Reports

Pool Report- Manager Harley Wurst requested that the Council consider raising the wages for
lifeguards. Currently, starting wage is $11.50/hr, or $11.75 with WSI certification. Wurst did a
comparison of other area lifeguards which showed that the PACC starts them out at $14.00/hr or
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$15.00/hr with WSI certification. They also pay $16/hr ($17.50/hr with WSI) for teaching lessons. Wurst
also pointed out that students helping with summer rec activities are getting paid $16.50/hr. She is finding
it very difficult to find lifeguards willing to work, especially those who also work for other area pools
such as the PACC as their priorities will lie with those places who pay much more. The pool employees
have been on a scale different from the rest of the City’s employees, with a $.25/hr raise each year rather
than cost of living, which has put them behind. Wurst requested that starting wages be set at $14/hr or
$14.50 with WSI certification, and a step scale of $14.50/$15 for the 2" year, $15/$15.75 for the 3™ year
and $16/$16.75 for the 4. Clerk Roberts added that she researched, and can find money from the pool
maintenance budget to cover the change for 2025. The raises would equate to approximately a $2700
increase this year. Discussion ensued.

A motion was made by Nesland to approve the pay raise as presented for lifeguards and to open
the opportunity to have the pool open on Sundays from 1-5 pm. Motion was seconded by Maki.

The Council discussed the costs and availability of lifeguards being open 7 days a week. Wurst
commented she feels it will be hard to find lifeguards available to work on Sundays in addition to the
current 6-day per week schedule. Councilman Grotheer stated he felt Sunday hours should have gone
through Personnel Committee to discuss and to analyze the affect it will have on the Pool’s budget.

The motion passed with a vote as follows: In favor: Maki, Nesland, Hetland, Hammond. Opposed:
Grotheer

A second motion was made by Grotheer to approve the pay raise for this year with the Personnel
Committee analyzing future step raises, and the possibility of having the pool open on Sundays
once Personnel has had an opportunity to look at the budget and logistics. Motion was seconded
by Hammond and carried by unanimous vote.

Liquor Store Report —The Liquor Store Report was included in the packet. Combined gross sales for
the month of June were down 8% from prior year. Combined COGS were up 2.52 % as a percentage of
sales from prior year. Net revenues for the month of June were down 1.60% as a percentage of sales
from prior year. Year-to-date Net Revenues are down 3.51% as a percentage of sales from prior year.
Payroll expenses were down 1% as a percentage of sales from last year.

A motion was made by Hammond to acknowledge receipt and review of the Liquor Store Report
as presented. The motion was seconded by Maki and carried by unanimous vote.

Fire Department Report — Chief Roder’s report was included in the packet. The Department
responded to 18 calls in June consisting of 17 Medical and 1 CO Alarm call. June training consisted of
a building walk-through of the newly remodeled Vitality Living and a classroom portion of driver’s
training for emergency vehicles. They hope to send groups to a live driver’s training this fall. July
training will consist of an inspection and operation of irrigators used to fill fire trucks on rural fires.
Fire equipment and inspections will also be completed as fire season approaches.

A motion was made by Maki to acknowledge receipt and review of the Fire Department Report as
presented. The motion was seconded by Grotheer and carried by unanimous vote.

Police Report — Chief Berndt referred to his report which was included in the packet. The Department
responded to 173 calls for service in June, issued 4 citations, 29 warnings and 3 arrests. Officers Schaefer
and Tharaldson attended Advanced Search Techniques training and Chief Berndt attended trainings on
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Mental Health, Procedural Justice, Police Legitimacy and Wellness and Emotional Resilience. The
Department assisted in fitting helmets for the Bike Rodeo. Over 55 kids were given helmets this year.
Officers have been assisting with preparations for the parade. Chief Berndt stated that the Department
is due for new bulletproof vests. He plans to apply for a grant through a Bulletproof Vest Partnership
when it is available. There is a possibility that funding for this grant may not be available due to cuts.

A motion was made by Hammond to acknowledge receipt and review of the Police Department
Report as presented. The motion was seconded by Maki and carried by unanimous vote.

Public Works Report —Mattson addressed the Council. As part of our Wellhead Protection Plan
Schedule required by the MN Dept of Health, MN Rural Water assisted in a search for abandoned
municipal drinking water wells. Two were found under the base of the water tower. Mattson reported that
his department worked to prepare for the Ronald McDonald Ride as well as working to get ready for
Lundmania this weekend. Energy Economics performed calibration services on some of the large gas
customer gas meter sets. Public Works sanded and stained the wood base on the Russ Jacobson Field
grandstand. The mower attachment for the Ventrac was delivered. Mattson met with Lions members and
Dave Romann to discuss building a walking trail connection between the existing trail and Willow Creek
Lane which would connect the dog park. Mattson attended a pre-construction meeting for the street seal
coating/crack seal project for this summer. He stated that we partnered with OTC for a better price. There
is enough money budgeted in the street department budget under contractor services to cover the
expenditure. Cost will be approximately $38,000, leaving approximately $12,000 to use for patching and
paving.

A motion was made by Nesland to acknowledge receipt and review of the Public Works
Department Report. Motion was seconded by Hammond and carried by unanimous vote.

Administration Report - Clerk Roberts reported. There are no step raises due this month. Roberts is
working on two additional purchase agreements on Country View lots. She has been working with Tyler
Technologies on the software upgrade we will be doing later this year. Roberts prepared paperwork for
Siren Grants so the City can receive the reimbursement of grant funds. She also prepared paperwork for
the Age Friendly MN Grant for the first quarterly report and request for reimbursement. Roberts has been
working on the 2026 budget worksheets for department heads. June final numbers will be entered and
then workpapers will be distributed to the department heads.

A motion was made by Grotheer to acknowledge receipt and review of the Administration
Report. Motion was seconded by Maki and carried by unanimous vote.

Boards, Commissions & Committee Reports

Economic Development Authority -Draft Minutes from the June 17, 2025 meeting were included in
the packet. The next meeting will be held on Tuesday, July 16, 2025.

Other Committee Talking Points- Utility/Public Works Committee- Councilman Nesland reported
that the request for a speed limit change for Co. Hwy 56 is in progress. Nesland mentioned it in their
recent meeting with Senator Rasmussen to see if the process can be expedited. He stated he will look
into it. On another note, Nesland stated the Council should look at setting a target year for development
of the rest of South Point.
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Financial Consent Agenda — A list of claims and financial reports were included in the packet as well
as some additional bills.

A motion was made by Hammond to approve the Financial Consent Agenda as presented along
with the additional bills presented. The motion was seconded by Maki and carried by unanimous
vote.

Old Business-
Juneteenth Holiday Discussion-

A motion was made by Nesland to amend the current employee handbook by reconsideration of
the Juneteenth holiday to observe the holiday if it falls on a Monday through Friday, with no
public business activity being conducted. If the holiday falls on a weekend (Saturday or Sunday)
it will not be observed on the corresponding Friday or Monday as is currently being done.
Employees will earn holiday pay if the holiday falls on a weekday, but not on a weekend and
business would be transacted on that Friday and Monday as usual. Motion was seconded by
Hammond.

Clerk Roberts commented that she would need time to look into this as there are several departments
whose employees work on the weekend. She felt this should be looked into by the Personnel
Committee before acting on it. Nesland stated that the League of MN Cities conforms with observing
federal and state holidays and supports closing, but did mention that public businesses could be closed
with employees working on these holidays. Currently, the Juneteenth holiday is treated the same as all
other federal holidays. Roberts stated it is important to treat employees the same and said there is much
to look into before a decision is made.

Council voted on the motion as follows: In favor: Nesland, Hammond, Opposed: Maki, Hetland,
Grotheer. The motion failed to pass.

Maki stated that the subject should be referred to the Personnel Committee. Other Council members
agreed.

Open Forum- No one was present with concerns.
Public Requests- None
New Business —

West Central Initiative Solar Cohort-Cedar Walters & Ben Holson (Holson Solar)- Ben Holson of
Holson Solar provided a project proposal for placing solar panels on the City Hall roof. His
presentation included an analysis of the City Hall building, rate and solar array. Holson recommended
doing a structural analysis of the roof due to the unique type of roofing materials used and age. No
holes will be punctured in the roof membrane. There is little maintenance with no moving parts. He
addressed maintenance and snow accumulation, stating that the snow will accumulate on the panels
with a heavy snow, but it is not necessary to clear them off. The shorter days in winter will accumulate
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the least amount of energy. Holson Solar will inspect the solar array and associated components
annually, performing preventative maintenance, and cleaning. Cost is $17.00/kW DC with a first-year
cost of $833.85 and an annual increase of 3%. They will provide remote web-based monitoring with
real-time and historical performance data access. The proposed timeline would begin with permitting
initiated July 15, 2025, final design approval July 31, 2025, and construction beginning August 15,
2025. According to the proposal, electrical generation will commence October 1, 2025. Grotheer asked
if there is an alert. Holson replied there is, and if there are any system outages or problems, they have
30 days to respond but usually do so much earlier.

Cedar Walters of West Central Initiative provided a financial analysis. Financial incentives total
$104,569, (made up of $60,000 Otter Tail Power POP rebate, 30% IRS ITC base credit of $33,427 and
10% IRS ITC Made in America credit of $11,142) which subtracted from the total project cost of
$111,423 leaves a balance of $6,854. The expected energy savings for each year is $4,810 (approximately
$4,000 after maintenance costs). Over the 30-year lifespan of the panels, energy savings is estimated to
be $120,000. Solar panels will cover about 24% of the city hall building’s electricity cost. West Central
Initiative is offering up to $150,000 in 0% interest loans to communities to help finance solar projects
with repayments of less than 24 months and no origination fee. According to their analysis, New York
Mills will have their loan paid back in full in 17 months at 0% interest. Repayment will come from
incentives and electricity savings, so no payments shall be due. Nesland asked with the new legislation
and since the federal tax credit is for green energy, if the credit will still be there. Walters replied that the
commercial tax credit originally was set to expire in 2032, but now with current legislation it will be
phased out at the end of 2027; however, commercial projects that begin construction before 7/4/2026 will
receive full ITC credit with no placed in-service deadline. No money will be allocated until the structural
analysis is completed. In the event that it is found to be insufficient, the Fire Hall or City Center would
be back up options.

Councilwoman Maki left the meeting at 5:33 p.m.

A motion was made by Hammond to move forward with the solar project with Holson Solar as
presented and secure financing through West Central Initiative at 0% interest. Motion was
seconded by Hetland and carried by unanimous vote.

Resolution Regarding Retail Sale of Cannabis and Lower-Potency Hemp Edible Registration
Authority Delegation to Otter Tail County-Resolution No. 07-08-2025- Resolution No. 07-08-2025
was presented.

A motion was made by Hammond to approve Resolution No. 07-08-2025 delegating registration
authority to Otter Tail County as presented. Motion was seconded by Grotheer and carried by
unanimous vote.

Resolution Determining the Necessity to issue a $350,000 General Obligation Equipment
Certificate, Series 2025A-Resolution No. 07-08-2025a- Resolution No. 07-08-2025a was presented.
Clerk Roberts stated that this bond is to pay for the replacement of the boiler heating system and
elevator panel upgrades in the City Center building. Roberts stated the City has no choice but to
complete these projects. Otter Tail County was awarded grant funds for the Family Resource Center
which included $40,000 toward the cost of the elevator upgrade. In consideration of these grant funds,
it should not be necessary to borrow the full $350,000.
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A motion was made by Nesland to approve Resolution No. 07-08-2025a as presented. Motion was
seconded by Grotheer and carried by unanimous vote.

At 5:35 p.m. the Council meeting was recessed for the Public Hearing Regarding Ordinance No.
127-Ordinance Establishing New York Mills Park Board- There were no members of the public
present for the Hearing.

The Regular Meeting resumed at 5:41 p.m. upon the conclusion of the Public Hearing
Action on Public Hearing Regarding Ordinance No. 127-Ordinance Establishing New York Mills
Park Board-

Motion was made by Grotheer to approve Ordinance No. 127 Establishing the New York Mills
Park Board. Motion was seconded by Hammond and carried by unanimous vote.

2025 First Half of Budgeted Transfers — Clerk Roberts stated that all transfers were standard
budgeted transfers, but asked whether the Council wanted to do the Liquor Store transfer now or wait

until the end of the year to see where it is financially. The Liquor Store’s first half transfer would be
$18,000.

Motion by Hammond to make all first half budgeted transfers except for Liquor Store transfer of
$18,000 which will be revisited at year end. Motion was seconded by Grotheer and carried by
unanimous vote.

Closed Session started at 5:43 pm-Discussion of Land Purchase

The Regular Meeting resumed at 5:57 p.m.

Action on Closed Session-Motion by Nesland to proceed with purchase of land as discussed.
Motion was seconded by Hammond. Vote was as follows: In favor-Hammond, Nesland, Hetland

Opposed- Grotheer

Adjournment — A motion was made by Hammond to adjourn the meeting at 6:00 p.m. Motion
was seconded by Grotheer and carried by unanimous vote.

Next Regular Meeting will be August 12, 2025 at 4:30 p.m. in the Council Chambers of the City
Center Building located at 118 North Main Ave, New York Mills, MN.

Respectfully submitted by,

Julie A. Roberts
City Clerk(Notes taken and typed by Cheri Kopveiler, Administrative Assistant)
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