05/20/2025
Draft Minutes

NEW YORK MILLS CITY COUNCIL
City Center Council Chambers
118 N Main Ave. New York Mills, MN
May 13, 2025
4:30 p.m.
CALL TO ORDER AND DETERMINATION OF A QUORUM
Call to Order The regular meeting of the New York Mills City Council was called to order at 4:30 pm

in the Council Chambers of the City Center building at 118 N Main Ave, New York Mills, Minnesota,
all members of the Council having been notified of the meeting and the business to be transacted.

Members Present Hetland, Maki, Nesland, Hammond, Grotheer

Members Absent

Staff Present City Clerk-Treasurer Julie Roberts, Administrative Assistant Cheri Kopveiler, Police
Chief Bobby Berndt, Public Works Director Kyle Mattson, Liquor Store Manager Lana Jacobson

Guests Present Michael Weber, Apex Engineering

Call to Order The meeting was called to order by Mayor Hetland at 4:30 pm. A quorum was present.
Pledge of Allegiance

Additions, Changes or Deletions to Agenda and Approval of Final Agenda —

A motion was made by Nesland to approve the final agenda as presented. Motion was
seconded by Maki and carried by unanimous vote.

Approval of Minutes —

A motion was made by Hammond to approve minutes from the April 8, 2025 Regular Meeting.
Hammond’s motion was seconded by Maki and carried by unanimous vote.

Communications & Recognitions — None
Department Reports

Liquor Store Report —-Manager Lana Jacobson referred to the Liquor Store Report which was included
in the packet. Combined gross sales for the month of April were down 6% from prior year. Combined
COGS were up 3.22 % as a percentage of sales from prior year. Net revenues for the month of April
were down 9.4% as a percentage of sales from prior year. Year-to-date Net Revenues are down 3.2% as
a percentage of sales from prior year. Payroll expenses were up 1.61% as a percentage of sales from last
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year. Jacobson stated that the Liquor Store lost money last month. She commented that the additional
liquor licenses in town have had a negative impact on the Liquor Store. Jacobson expressed concern
with the increased costs of wholesale products and stated she welcomes any new ideas from
councilmembers to increase traffic and sales.

A motion was made by Hammond to acknowledge receipt and review of the Liquor Store Report
as presented. The motion was seconded by Grotheer and carried by unanimous vote.

Fire Department Report -None

Police Report — Chief Berndt referred to his report which was included in the packet. The Department
responded to 108 calls for service in April, issued 3 citations, 12 warnings and 1 arrest. Berndt reported
that the DARE program is nearing completion. Berndt attended the DARE Twins game with DARE
students and some parents, courtesy of donations from Wadena Elks, Magnifi Financial and the VFW
Post 3289. There will be a pizza party upon completion of the program, sponsored by Dollar General,
Caseys, and Lakes Community Co-op. Students will take a field trip to the Otter Tail County OPS Center
in Ottertail next Tuesday. DARE Graduation is also scheduled for Tuesday, May 20" at 1:30 pm. Berndt
invited any council members who may be interested, to attend the field trip to Ottertail and graduation
ceremony to get an idea of what the students have learned and what the program involves.

A motion was made by Grotheer to acknowledge receipt and review of the Police Department
Report as presented. The motion was seconded by Nesland and carried by unanimous vote.

Public Works Report —Mattson addressed the Council. Public Works has been working on exercising
water valves and flush hydrants, street sweeping and patching. Wastewater irrigators are serviced and
ready for use. The pool coating project is complete, both pools are filled and ready for the season.
Councilman Nesland commented that the pool looks very nice. Repairs have been made to the school
football field and Russ Jacobson field lawn irrigation underground piping. Public Works spread gravel in
the Smith Park parking area and will be adding some to Willow Creek Lane leading to the Dog Park as
well as The Barn. Todd Lorentz has completed the Certified Pool Operators Class and is now licensed.
Interviews were completed for the Public Works Maintenance I opening. Dylan Ness was offered the
position and is completing his pre-employment drug testing and background check. A quote was received
from Core and Main for the final phase of the meter reading system to transition from AMR to AMI.
Total cost is $88,555.50. Mattson has $93,000 reserved in this year’s budget for the project.

A motion was made by Nesland to acknowledge receipt and review of the Public Works
Department Report as well as to ratify the hiring of Dylan Ness for the Public Works
Maintenance II position, Motion was seconded by Hammond and carried by unanimous vote.

Administration Report - Clerk Roberts reported. There are no step raises due this month. Roberts is
in the process of closing on two more lots in Country View. A new phone system was installed on May
6 for the admin offices, liquor store, police and public works. Roberts is coordinating with Arvig to get
new computers installed in the city office. The old computers will be passed on to Public Works. Roberts
is working on lease agreements with Otter Tail County for the office space and the Family Resource
Center space. She met with the Ordinance Committee. They made some updates to Ordinance No. 116
regarding abandoned property. This will be presented at the public hearing next month. She is starting
the process for financing the new boiler system and elevator upgrade in the City Center building.
Councilman Nesland commented he has reached out and set up a meeting with Senator Rasmussen to
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discuss bonding for the new water plant. The meeting will be held on Friday, May 30" at 11:00 am in
Fergus Falls. Julie Roberts, Jerry Nesland, Latham Hetland and Kyle Mattson will attend. Nesland asked
if it would be worth looking at a September or October revision to the city’s budget each year. Clerk
Roberts felt it is easier to take care of it at the time of audit with current software. Councilperson Maki
suggested looking at this once the new accounting software is installed to see what capabilities it has.
Clerk Roberts will be getting final quotes for the software migration and package by the next meeting.

A motion was made by Nesland to acknowledge receipt and review of the Administration Report.
Motion was seconded by Maki and carried by unanimous vote.

Boards, Commissions & Committee Reports

Economic Development Authority -Draft Minutes from the April 16, 2025 meeting were included in
the packet.

Zoning Committee Meeting — A meeting was held on April 22, 2025.
Park Board Meeting — Draft minutes from the April 23, 2025 meeting were included in the packet.
Financial Consent Agenda — A list of claims and financial reports were included in the packet.

A motion was made by Hammond to approve the Financial Consent Agenda as presented. The
motion was seconded by Maki and carried by unanimous vote.

Old Business and Tabled Items —

Employee Handbook — Grotheer asked Clerk Roberts if handbook has been updated to reflect the most
recent Executive Order regarding revisions to discrimination policies. Roberts replied she is waiting for
guidance from the League of Minnesota Cities on making those changes.

New Business —

Lease Agreement with Otter Tail County for the Family Resource Center at City Center Building-
Otter Tail County submitted a request for a lease for space in the City Center for the new Family Resource
Center. Terms of the lease are for a 10-year term for $1.00, to be re-evaluated after 5 years, when the
County’s lease for the City Center is ending. The County needs to have at least a 7-year lease for the
Resource Center to qualify for their grant. There will be a separate agreement to cover cleaning and
maintenance and address foot traffic. The County will be making improvements to the space, including
3 egress windows on the lower level as well as revamping the former Probation area as a kitchenette area
and breakroom. The County needs approval to make changes to the building as well as improving
drainage on the East side of the building. Discussion ensued. Councilman Grotheer commented that 10
years is a long time with no input from the County. Public Works Director Mattson asked what kind of
foot traffic is expected. Clerk Roberts stated that negotiations can be made after 5 years. Communication
will be handled through Clerk Roberts initially, but also to include Mattson.
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A motion was made by Grotheer to approve the 10-year lease agreement between Otter Tail County
and the City of New York Mills for the Family Resource Center space, including improvements to
be made as agreed upon. Motion was seconded by Nesland and carried by unanimous vote.

Open Forum No one was present wishing to comment at the Open Forum. The Forum closed at 5:03
pm.

Public Requests — None
New Business

Preliminary Engineering Report for the NYM Water Treatment Plant-Michael Weber/Apex
Engineering- Weber outlined the water treatment plant project which was authorized in early 2025,
highlighting key concepts and giving a preview of project financing. The current water treatment plant
was constructed in the late 1960’s with supply wells being drilled in the late 1960’s and early 1970’s. The
current water tower was erected in 1972 and rehabilitated in 2009. Test well N. 5 was chosen as the future
well site in South Point Addition. The new water treatment plant to be built at South Point as well, is
projected at a design capacity of 350 gallons per minute production rate in comparison to the current
design capacity of 550 gallons per minute to optimize plant size and cost effectiveness. Studies project a
12% growth rate over the next 20 years and the lower rate would be adequate to handle. Preliminary cost
is $10,150,000. New York Mills was ranked 2" of new project requests in 2025, but the Drinking Water
Revolving Fund from MN PFA did not fund any new projects for the year. They should be in good
position for the 2026 project depending on the state funding the bonding bill. With approval in June,
design would be completed between July 2025 and February 2026 with funding to be submitted to PFA
in December 2025. Bids will be due April 2026 and construction is planned for Summer of 2026. Final
completion is projected to be completed in the fall of 2028. Weber will come back in the next month or
two to commence with preliminary design.

The meeting was recessed at 5:58 p.m. for a Public Hearing Regarding Ordinance Nos. 1201,
1202, and 116, as well as NYM Property Tax Rebate Approvals and NYM Property Tax Approval
of Additional Parcels.

The meeting resumed at 6:06 p.m.

New Business Cont.

Action on Tekstar Ordinance No. 1201-

Motion was made by Nesland to approve Ordinance No. 1201. Motion seconded by Hammond
and carried by unanimous vote.

Action on MIDCO Ordinance No. 1202-

Motion was made by Hammond to approve Ordinance No. 1202. Motion was seconded by Maki
and carried by unanimous vote.
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Action on Abandoned Property Ordinance No. 116-

Motion was made by Grotheer to approve Ordinance No. 116. Motion was seconded by Nesland
and carried by unanimous vote.

Action on NYM Tax Rebate Approval of Additional Parcels — Resolution No. 05-13-2025e-
Resolution No. 05-13-2025¢ was presented.

Motion was made by Hammond to approve Resolution No. 05-13-2025e. Motion was seconded by
Maki and carried by unanimous vote.

Action on NYM Tax Rebate Applications- Three applications were received for the Tax Rebate
Program from Brad Kneisl, Central Concrete Construction and William Warner.

Motion was made by Grotheer to approve the applications discussed to the Property Tax Rebate
Program. Motion was seconded by Nesland and carried by unanimous vote.

Lease Agreement with Otter Tail County for Office Space-Start of Process- Clerk Roberts stated
that the Council should delegate a committee to begin conversations with Nick Leonard from Otter Tail
County regarding a lease agreement for space in the City Center building as their 5-year agreement
comes to an end. Conversations have been happening already. Nesland suggested that the Budget
Committee work on this and bring it to the next council meeting.

Motion was made by Grotheer to authorize the Budget Committee to negotiate an agreement
with Otter Tail County with a lease to be considered at the next Council meeting. Motion was
seconded by Hammond and carried by unanimous vote.

Application from New York Mills Booster Club- Bryan Dunrud submitted an application request to
add batting cage turf in the Lund Park batting cage. Discussion ensued. Councilman Grotheer
commented that he felt getting safety nets up between the softball fields was of greater urgency than
turf for the batting cages and perhaps should be pushed to the Park Board. Nesland commented that
someone was injured in a recent game. Hammond stated that Matt Radniecki has said that nets are in
the works. They will be paid for by the Booster Club, not the City. Clerk Roberts commented that she
will look for quotes for nets or fence extensions, but needs to know what she is looking for and would
like pictures of what is wanted. Chief Berndt will look for a photo of what Jackson MN had at their
recent tournament.

Motion was made by Hammond to approve the request by the Booster Club to place turf in the
batting cages at Lund Park Softball Complex. Motion was seconded by Grotheer and carried by
unanimous vote.

Northland Securities Engagement Letter — Clerk Roberts reported that upgrades to the City Center
building need to be made, including an elevator panel upgrade and new heating system. She referred to
the engagement letter included in the packet. Cost is estimated at $325,000 with the County paying
$40,000 toward elevator upgrades as part of their grant for the Family Resource Center. Julie has
looked into financing through the USDA. There is a lengthy process to complete the pre-app to qualify.
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She stated going through Northland Securities there would be a similar interest rate and guaranteed
funds. Roberts needs to know which way the Council would like her to go. She needs permission to
proceed with Northland Securities if they choose to do so. Discussion ensued.

Motion was made by Hammond to move forward with Northland Securities to serve as
placement agent. Motion was seconded by Nesland. Motion passed with Hammond, Nesland,
Maki and Hetland voting in favor and Grotheer opposing.

Introduction of Park Board Ordinance and Call for Public Hearing — Resolution No. 05-13-2025f
Resolution No. 05-13-2025f was presented.

Councilman Nesland commented that Jenny Geiser put in a lot of research and nothing was found
where the process of establishing the Park Board was actually completed. This resolution will complete
that process.

Motion was made by Nesland to approve Resolution No. 05-13-2025f. Motion was seconded by
Grotheer and passed by unanimous vote.

Resolution Acknowledging Cash Donation to the City of New York Mills from NYM Lions Club-
Resolution No. 05-13-2025- Resolution No. 05-13-2025 was presented.

Motion was made by Hammond to approve Resolution No. 05-13-2025. Motion was seconded by
Maki and carried by unanimous vote.

Resolution Approving State of MN Joint Powers Agreement with City of New York Mills-
Resolution No. 05-13-2025a- Resolution No. 05-13-2025a was presented.

Motion was made by Maki to approve Resolution No. 05-13-2025a. Motion was seconded by
Grotheer and carried by unanimous vote.

Resolution Acknowledging Cash Donation to the City of New York Mills from Magnifi Financial-
Resolution No. 05-13-2025b- Resolution No. 05-13-2025b was presented.

Motion was made by Hammond to approve Resolution No. 05-13-2025b. Motion was seconded by
Nesland and carried by unanimous vote.

Resolution Acknowledging Cash Donation to the City of New York Mills from Wadena Elks-
Resolution No. 05-13-2025¢ — Resolution No. 05-13-2025¢ was presented.

Motion was made by Maki to approve Resolution No. 05-13-2025¢c. Motion was seconded by
Grotheer and carried by unanimous vote.

Resolution Acknowledging Cash Donation to the City of New York Mills from VFW Post 3289-
Resolution No. 05-13-2025d — Resolution No. 05-13-2025d was presented.
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Motion was made by Hammond to approve Resolution No. 05-13-2025d. Motion was seconded by
Maki and carried by unanimous vote.

At 6:21 p.m. the Council held a Closed Session for discussion of a real estate transaction offer.
Meeting was re-opened at 6:33 p.m.
Action on Closed Session —

Motion was made by Hammond to approve offer subject to verification of assessments and
processing fee. Motion was seconded by Maki and approved by unanimous vote.

Adjournment — A motion was made by Grotheer to adjourn the meeting at 6:36 p.m. Motion was
seconded by Hammond and carried by unanimous vote.

Next Regular Meeting will be June 10, 2025 at 4:30 p.m. in the Council Chambers of the City
Center Building located at 118 North Main Ave, New York Mills, MN.

Respectfully submitted by,

Julie A. Roberts
City Clerk(Notes taken and typed by Cheri Kopveiler, Administrative Assistant)
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